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Letter to the stakeholders

Dear Stakeholders, greater awareness for us: we have begun to more
We are proud to present our second Sustainabilityaccurately assess the impact of our activities,
Report, a document that reflects the continuity anddefining improvement plans thanks also to the
growth of the path we started with the firstreditio development and publication of our ESG

If the 2023 report represented our starting point,commitments, which set medium- and long-term
today, with this new publication, we want to share goals. These tools allow us to make our commitments
the progress achieved, the challenges we have faceden more concrete, providing a clear and
and the future commitments that will guide our measurable strategic direction for the futube At t
choices.” same time, we have placed growing emphasis on the
Sustainability is increasingly an integral partrof social dimension, promoting the well-being of our
identity and business model. We see it notasnly as people and supporting local communities, with the
ethical duty, but also as a driver of innovation, awareness that sustainability cannot exist without

. competitiveness, and the creation of shared valug¢he value of human relationships.

The experience of the first year has allowed us tdhis report is not only a tool for accountability,
consolidate the foundations of a journey that is no also a symbol of transparency and responsibility.
more mature, characterized by measurableOur journey is built on passion, commitment, and
objectives, concrete actioms, and ongoing dialogwellaboration. We would like to thank: all those who
with our stakeholders. contribute every day with . dedication . and
The goals achieved over the past year represent .gofessionalism to the achievement of our abjective
‘important milestone and tangible evidence of ouas well as all the stakeholders who accompany us
commitment. However, we believe that even moralong this path.

S|gn|f|cant are the investments we are making forWith the publication of this second Sustalnablllty

the future, particularly those focused Report, we want to strongly reaffirm
on circular economy and renewable that sustainability is an essential
energy. We are convinced that only . component of our corporate

by rethinking production models in _
a circular perspective and¥ .. ’
accelerating the energy " ]
transition will it be
possible-to generate
lasting = positive
impact and
‘'successfully
address global

strategy and a cornerstone
of the future success of our
company. We will
continue to work with
courage,  vision,’
a n.edd
responsibility to
combine
growth,

challenges. innovation, and
2024 has been respect for
a year of people and the
environment .
11
CEO Export sales &
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1.1 The group, the structure of our report and basis of preparation
2-2 Entities included in the organization’s sustainability reporting
2-3 Reporting period, frequency and contact point

The Igor Group (the “group”) has prepared this sustainability report on a voluntary basis in order to pro

vide information on environmental, social and governance (ESG) matters pertaining to IGOR S.r.l. (the
“parent”) and the other companies consolidated for the purposes of preparing the 2024 consolidated

O R _TZR] deReV~V _ed KYZd cVa'ce T gWcAReYR cg \WeZOf Batber R\ $
2024.

Consequently, this sustainability report covers the following companies:

* IGOR s.1.l.;

e Clins.rl,;

e Pals.rl;

* SiInvernizzi s.r.l.

-
BT DC’&ry_lonzola 'l
"‘— ./‘ -~ -

G, .
b, Thrpmoec™ 4

Si INVERNIZZI

The 2023 reporting boundary also included Ballarini S.p.A., whose business, which focused exclusively
_ RXVZ_X TVRdAVU "_ &$ ;VTVASVc %#%' R_U hRd ¢cV] TReVU e’ "eYVc ac’

Any exceptions to the reporting boundary are appropriately disclosed in this report.

This sustainability report has been prepared with reference to the Global Reporting Initiative Sustai
nability Reporting Standards (the “GRI Standards”) published by thé&lobal Reporting Initiative (GRI)
which guarantee a solid and internationally recognised approach. It complies with the following repor
ting requirements:

» Accuracy: reporting information that is correctand dfKTZV _e]j U VoedR&\ &hlasses
sment of the impacts of all the companies covered by this document;

e Balance: reporting information Z_ R _ f_ S Z Rah¥ pfovidg a fair representation of the
organisation’s ESG negative and positive impacts;

e Clarity : presenting information Z_ R hRj eYRe Zd RTTVddzZS]V, &dusilgUVcdeR_URS
graphics and tables to make this sustainability report accessible and understandable to rea
ders and all stakeholders;

e Comparability : selecting, compiling and reporting information T~ _dZde Yo _engble an
analysis of changes in the organisation’s impacts over time and an analysis of these impacts
relative to those of other organisations;



e Completeness: ac'gZUZ_X dfKTZV_e Z_ W c"RierRfdeZgW RSIW RITfcReV Rdd)\
sment of the organisation’s impacts, risks and opportunities during the reporting period;

» Sustainability context: reporting information about the organisation’s impacts, risks and oppor
tunities in the wider context of sustainable development, analysingandT™_dZUVcZ_X dV¥gVcR] d fc
T V,dhcluding laws and regulations, as well as international conventions;

» Timeliness : reporting information on a cV Xf] R ¢ d T,Ynaklrig it available in time for informa
tion users to make decisions;

* MVcZOR $héligfermation provided in the sustainability report must be gathered, recorded,
compiled and analysed in such a way that it can be examinedto/deR S]ZdY Zed bfR]Zej

In addition to adopting the GRI, methodological framework, this report has been prepared also in ae

cordance with the new ESRSstandards published byEFRAGpursuantto ;ZcVTeZgV <L %')" %#% %
(CSRD),in order to prepare for the future regulatory requirements applicable to sustainability perfor-

mance reporting.

Several corporate functions actively participated in the preparation of this report. They contributed to
the collection of the data necessary for reporting and their subsequent correct contextualisation.

NYVcV acZ c jVRc T'"aRcReZgV OXfcVd YRgV SVV_ cVdeReVU eYZd Zd T
TYR_XVd Z_ eYV cVa ceZ_ X ~“VeY U ]'Xj T'"aRcVU e’ eYV acVvgZzZ fd dfdeR~Z
ved reporting practices, appropriately accompanied by notes.

In order to ensure the reliability of data and be closer to reality, the use of estimates was restricted as
much as possible. Where present, estimates are based on the best available methodologies and are
duly indicated. This report will be updated annually and, for the time being, it will not be subject to ex
ternal assurance.

This sustainability report describesthe "RZ _a ' ]ZTZVd ~R_RXV~AV_e "UV]d R_U RTeZgZeZ
during the year which focused on the three thematic areas of sustainability:environmental matters;

d TZR] "Rekk¥d b employees and respect for human rights, andT ' ca cReV X gVWmatR_ TV

ters.

The aim of this documentistoUVdTcZSV eYV gR]fvd Z_ZeachiRwedig2GiR4kh tddmswfdf]ed
sustainability, to be used for the related improvement goals. The>1@ T eV _ és a&tadhdti hereto
R U dY 'hd eYV Z UZTRe cd fdVU e” cVa'ce ~_ VRTY "ReVcZR] e aZT ZUV ¢

This report has been prepared in accordance with the principle ofmateriality which, as described la

ter on, is envisaged by the new regulatory framework and also characterises the most recent version

ofthe >1@ L_ZgVcdR] .JXeoRsefuBntly) die reported on the topics that, following the various

stakeholder engagement activities and assessment of impacts, risks and opportunities related to ma

eVcZR] e 'aZTd hVecV T _dzZUVcVU "ReVcZR] Rd eYV] T fl]U cVQVTe eYV V ¢
impacts of the group’s activitesor Z_QfV_TV deR\VY ]JUV.cd$ UVTZdzZ _d
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1.2 Our ESG plan

IGOR has embarked on an evolutionary path that integrates sustainability in all its strategic and ope

rational factors, with an increasingly clear and determined vision: the success of a company does not

UvVaV_U d']V]j _ Zed O_R_TZR] cVdf]led Z_ WRTe Ze ~fde cVQVTe Zed a'd
to people and to society as a whole. This underpins our commitment to sustainability, which is not seen

Rd R W c*"R] Wf]O]*V_e cReYVc Rd R decReVXZT UVTZdZ _ Z eVXcReVU
processes.

KYV <J> aJR_ hYZTY hRd Raac'gVU Sj eYV S'RcU "W UZcVTe'cd "_ $( E'g
measurable commitment to contribute to the creation of shared value, while respecting people, the
environment and the regulatory landscape.

The aim is to provide strategic guidance and drive the group’s actions, engaging the entire organisa
tion in the achievement of tangible and measurable goals, focusing, in particular, on environmental,
social and governance responsibility.

Our attention to the environment is one of the main pillars of our strategy. IGOR is aware of the envi

ronmental impact of dairy production and strives daily to reduce it through actions that focus on ener

Xj VKTZV_Tj eYV RU'aeZ _ "W ¢cV_VhRS]V dfcTVd eYV cReZ _R]ZdReZ _
emissions. The group has invested in sophisticated technologies in order to optimise consumption, re

cover heat in production cycles and improve waste management in accordance with the circular ece
_"AjacZ_TZa]l]Vd =fceYVc~A'cV Ze a]l]RTVd daVTZR] W' Tfd R]d> °_ aRT\RXZ_.
sustainable materials and solutions that reduce the environmental impact.

With respect to social matters, people are the heart of the company and, accordingly, IGOR promotes
a safe, inclusive and caring working environment. It encourages continuous training and professional
growth, with paths that enhance individual skills, as well as gender equality, inclusion and cohesion
which are key elements of the corporate culture. This commitment also extends to the local area with
the support of cultural, sport and social initiatives that strengthen our bond with the local community.

With respect to governance, IGOR has adopted a transparent and accountable approach, formalising
a management system that assigns clear roles and consistently monitors ESG results.

The following table provides, for each topic, a description of the objectives and related actions forma
lised within the ESG plan:

10



AREA

CONTINUOUS TRAF
NING AND AWARE
NESS-RAISING
INITIATIVES

CO2 EMISSIONS

RENEWABLE
ENERGY

PRODUCT
CARBON
FOOTPRINT

PACKAGING

SAFEGUARD BIOD!
VERSITY AND
RESTORE ECOSY
STEMS

AREA

DISTRIBUTION OF
THE RESPONSIBLE
SOURCING POLICY

PROMOTION OF
ANIMAL WELFARE

DISTRIBUTE THE
ESG SELF-ASSES
SMENT QUESTION
NAIRE

ENVIRONMENT

TARGET
Train all employees and collaborators on

the environmental policy.

Reduce CO2 emissions and produce
renewable energy for domestic consu-
mption.

Reduce the dependence on fossil fuels

TARGET YEAR

2027

2027

R U Z TcVRAV V_VcXj dV]W dfTZV_Tj

Calculate the carbon footprint of "Gor-
gonzola Dolce, 200g in tray".

Reduce the overall use of plastic packa-
ging by 30%.

Implement at least three projects aimed
at monitoring, protecting and safeguar-
ding biodiversity and local species.

2025

2025

2028

ACTION

Implement a training programme that

raises employees’ awareness and
involves them in the best practices to

be adopted.

Design and implement a biogas plant
for the production of biomethane,
using by-products from dairy proces-
sing.

Install photovoltaic panels on the
c’'wd "W :RdVZOTZ®
generate solar energy.

Assess the environmental impacts
in terms of carbon footprint related
to the life cycle of the "Gorgonzola
Dolce 200g" and identify areas for
improvement based on the results.

Implement a plan to optimise the de-
sign of packaging, eliminating unne
cessary components and replacing
traditional materials with sustainable

HfReec'c'dV e’

R_U TVceZOVU R]eVc_RezZgVd

Expand the BEE-FRIENDLY project
by installing more beehives to encou
rage pollination, launch a planting
programme and install smart monito-
ring systems to assess biodiversity at
the IGOR site.

GOVERNANCE

TARGET

Communicate the policy to all suppliers.

All milk suppliers adhere to the National
Quality System for Animal Welfare
(SQNBA).

Communicate the ESG self-assessment
questionnaire to all suppliers.

TARGET YEAR

2027

2027

2025

ACTION

Communicate the policy to all
suppliers.

Actively support animal welfare by
assisting milk suppliers in the transi
tion to the new system (SQNBA).

Launch a plan to distribute the
supplier self-assessment question-
naire.

11
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Communicate the workforce policy to all
employees.

Ensure that 30% of employees participa
te in structured training programmes
and development paths, while enhancing
talent retention and motivation.

Ensure that all employees participate
in Diversity, Equity and Inclusion (DEI)
training and awareness-raising sessions.

Ensure that all employees are involved
in annual surveys on occupational
well-being.

S
FSeRZ_ @JF '"(##% TVceZOTReZ _ W'c TTIC?

pational health and safety management.

Implement a welfare plan to improve the
well-being of employees through initiati-

ves and services that foster a work-life
balance.

Assess all suppliers and sub-suppliers in
terms of human rights, using tools such
as targeted questionnaires, in order to
map and monitor risks.

Communicate the human rights policy to
all suppliers and business partners.

Train all employees on human rights-rela
ted issues.

Create a communication system that
fosters social dialogue and the active
engagement of all stakeholders.

Launch a plan to distribute the
workforce policy.

Develop  continuous training
ac'XcR”"Vd hV]] UVO_VU
paths, mentoring and professional
development initiatives.

Design and implement a continuo-
us training plan that includes
seminars and educational materials
aimed at spreading an inclusive and
respectful culture. The aim of these
initiatives is to raise employees'
awareness of diversity, equity and
inclusion, promoting behaviour
based on mutual respect and provi
ding tools to identify and prevent
violence or harassment.

Design and distribute an anony
mous and inclusive questionnaire
to collect feedback on key aspects
of employee well-being.

t up and consolidate an occupa
nal health and safety manage
ment system that meets 1ISO 45001
requirements.

Design and implement a welfare

TRcVVece

alR_ eYRe 'NVcd Tfde ~ZdVU SV_VO

ts.

;VeRZ]VU ~"RaaZ_X "W daVTZOT czd\d

for each critical supplier and crea-
tion of a customised questionnaire.

Launch a plan to distribute the
human rights policy in order to raise
all suppliers’ and business partners’
awareness.

Launch training programmes on
human rights for all employees
in order to systematically and conti
nuously raise awareness.

Launch a consultation process with
key internal and external stakehol
ders in order to identify the main
issues related to human rights and
labour practices.



$ & JeR\VY 'JUVc V_XRXVAV e RTezZgZezZVd R_U ZUV_eZOTI
2-29 Approach to stakeholder engagement

The correct preparation of a sustainability report requires T°_dZUVcZ_ X eYV T _eVie fedzZUV
ganisation, constant monitoring of long-term global trends, and last but not least, full and ongoing
dialogue with various stakeholder categories.

Starting from 2023, in order to become familiar with the provisions of the new European regulations

on sustainability reporting, we opted for the early adoption ofthe _Vh U fS]V ~Reappd&hZe|
envisaged by the :JI1; :"ca’'cReV JfdeRZ_RSZ]Zej IVa'ceZ_ X ;ZcVTeZgV ;ZcVTe
KYZd _Vh Raac ' RTY T'~SZ_Vd Z*"aRTe R_U O_R_TZR] "ReVcZR]Zej

« IMPACT MATERIALITY:itfocuses onthe f _ U V c e R \@ate&tidldactual or potential, positive or
negative impacts on people or the environment over the short-, medium- or long-term.

« FEINANCIAL MATERIALITY: it focuses on sustainability matterse YRe ~Rj XV_VcReV czZd\d R_
or opportunites eYRe YRgV R "ReVcZR] Zz_Qfv_TV "¢ T fl]U cVRd _RS]j SV
eVcZR] Z_QfV_TV ~_ eYV f_UVceR\Z_X$d UVgV] a”V_e O_R_TZR] a
TRAdY Q'hd RTTVdd e* O_R_TV ‘¢ T'de "W TRaZeR] ‘gVc eYV dY ce

In line with this new process, companies must assess not only what is material to them from aimsi-

Uuv ‘favVcdaVTezZgV ZV Y h T°'*"aR_zZVd RNVTe eYV V_gZc _~"V_e eYV V
Y h dfdeRZ_RSZ]Zej XV_VcReVd "¢ T f]lU XV_VcReV cZd\d 'c "aa cef_ZezZV
the organisation’s activities, and thus also consider an” f e d Z U Wergpective.

Inside-Out
Q%%
IMPACT MATERIALITY Impacts on ESG ’

aspects

Impact on the

' organisation FINANCIAL MATERIALITY

Outside-In

13
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KYVcVW'cV ~ReVcZR] e aZTd RcV ZUV_eZOVU Rd eYVj f_UVcaZ_eYV UVO
lity decReVXj R_U YWNacwd Tibst iaterial matters , i.e., those that have the greatest im

pact on long-term value creation. This process enables companiestoR _R]jdV eYVZc ac ' TvddVvd ecV
R U T'ca cReV cZd\ "R_RXV~"V _e

KYVcVW'cV eYV "ReVcZR]Zej R_R]jdZd W'c %#%& T _Oc”"VU Z_ %#%' h
the "VeY U 1" XZTR] WhaRetd\bh GRI standards, integrated with the main aspects of the new
<JIJ $ >V_VcR] IVbfBCYR/ Ceade Raac RTY e” U'fS]V "ReVcZR]Zej

The materiality analysis consisted of W " fc deVad

We drew up a list of potential material topics congdering the areas that
expected to be material to the organisation through an in-depth documen-
tary analysis which covered various sources: publidocuments of peer com-
panies, trends in the relevant industry, publicatios of leading international
associations and organisations, newspaper articlesjnterviews with various
company functions, etc..

<TY acVgzZz fd]j ZUV_eZOVU "ReVcZR] e’aZT hRd | zn
"ReVcZR]Zej "c czZd\d R_U "aa cef_ZezZVd ZW F ej
were broken down into actual impacts, i.e., thosehat are underway or that

have already occurred, and potential impacts, i.e.those that could occur,

but have not yet occurred;

o)

S~

KYV dZX_ZOTR_TV "W eYV @IFd ZUV_eZOVU Z Z dzZ
Z"aRTe "ReVcZR]Zej R_U “fedzUV Z_ O_R_TZ "eZg)\
assessed based on the engagement of selected interral and external

stakeholders. The stakeholders were engaged by holding 1-to-1 interviews,

daVTZOT h'c\dY ad R_U SjdV_UZ_X bfvdez __F

DReVcZR] e'aZTd "ReTYVU e° @IFJ hVcV acZ'c vdf]e
stakeholder engagement and the joint analysis of iternal and external
dZX_ZOTR_TV



KYV e’aZTd ZUV_eZOVU RcVae¥aN & &Z Tds gheysieniify the most relevant im-
aRTed c¢Zd\d R_U “aa‘cef_ZezVd TRfdVU Sj Z _eVc_R] RTeZgZezVd R] _X
the organisation’s performance.

IROs were assessed as part of a complex and precise process: each stakeholder was asked to assess

the dVgVoEZ8)V _Vdda]Z\V]Z¥ssddiated with each positive and/or negative, potential and/or

RTefR] Zz"aRTe JVgVcZej R_U SV_VOe hVcV Z_ efc_ RdddVTURING& SRAVU °~_
XcRgV eYV _VXReZgV Z"aRTe Zd 'c Y 'h SV_VOTZR] eYV a'dZeZgV Z"aRTe
d T " g Wow widespread the negative or positive impacts are; and, limited to severity, theZccVAVUZRS]V

TY R c Rdfeéhe ampact, i.e., whether and to what extent the negative impacts could be remediated.

KYV 1Z\V]ZzY "U hRd T°_dzUVcVU "_]j hYV_ RddVvVddzZ_X a'eV_eZR] Z"aRTed
of the impact occurring, taking into account the preventive actions taken by the group. Risks and op
a‘cef_ZezVd hVcV RddVddVU hRd SRdVU "REXYYe®OMWVeEWdyZa UAZREZ OX RYVZ
VNVTed R_JZ\&¥YYc U "W "TTfccV_TV

The graph below shows the assessment process and the variables considered when assessing IROs.

IMPACT
ASSESSMENT

ASSESSMENT OF RISKS
AND OPPORTUNITIES

15
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The materiality analysis entailed theZ UV _ e Z Odf Rutiple d e R\V Y " IR/ X |, wHishcdcan con
eczZSfeV UZcVTe]j 'c Z_UZcVTe]j e eYV dfTTVdd "W eYV Xc'fa R_U TR_ eY
and steer its decisions.

KYVcVW'cV eYV Ocde deZdV_ edDdeREZ Z "8WVW¥YV W']]'hZ_X TReVX ' czZVd

Senior management, managers and those that work for or on behalf of the
group.

The group’s suppliers of raw materials, services and technologies.

The users of the group’s products.

Local associations.

National and local media and information which directly or indirectly
Z_QfV_TV eYV Xc'fa$d "aVcRezZ _d

Credit institutions, banks and insurance companies that contribute to the
O_R_TZ_X "W eYV Xc ' fa$d "aVcRez _d

KYVcVW'cV eYV T']1]VTeZ _ "W eYV "aZ_Z _d cVbfVded ViaVTeReZ _d R
stakeholders began with variousde R\VY "JUVc V_XR XV " Vals divea BygtAeavdlNhgness to
increasinglyfoster T°_deR_e UZR] XfV R_U withthémAvhReeznstantly caring for these

relations with aviewtoZ _eVXcZej R_U ecR_daRcV_Tj



1.4 Results of the materiality analysis
3-1 Process to determine material topics
3-2 List of material topics
3-3 Management of material topics

The materiality analysisXfZUVU fd Z_ eYV ac TVdd e’ UVeV arddevio'ppoeiec ZR] e aZ T
us, the users of this document and all our stakeholders with a clear presentation ofthe*ReVcZR]Zej "W
eYV <J> Z"aRTed RcZdzZ_X Wc ™~ "fc RTeZgZezZzVd R_U eYV a'eV_eZR] czd\

KYV cVdfled "W eYV "ReVcZR]Zej R_R]jdZd hYZTY T'~SZ_V R-U ["Z_e]] T
riality, are df**RcZdVU R_U dY h_ Z_ ebfdkee 8%y ESG tdpic. These topics are
the starting point for our sustainability performance reporting.

KYV ZUV_eZOTReZ _ "W "ReVcZR] e aZTd SRAVAUV_eXUTRE¥YGR W @YNIT]"
cVda _UzZ_X >1@ ,@whithZvEmr subsdquently used to describe the topics reported herein.

In line with the materiality approach envisaged by the GRI guidelinese YV XcRaY SV]'h dY hd eYV
cVdfled "W eYV ~ReV camRddZaij dadnsiddringZahly the actual/potential positive/negati -

ve impacts froman Z_dZUV "fe aVcdkYVe@gR] ]Zde "W "ReVcZR] e 'azZTd zZd ] _X\
highlighted by the impact materiality hVcV RUUVU e’ eY'dV ZUV_eZOVU Sj eYV O_R_T
R _R]jHich also considers potential risks and opportunities from an outside-in logic perspective,

in order to perform an initial materiality analysis which, as mentioned earlier, is already in line with the

new European reporting standard.

In the impact materiality analysis, all topics which in the stakeholder assessment exceeded thena-
eVcZR]Zej eYcVEdY é¥VcW $W dVgVcZej '¢c SV_VOed R_U eYVZc-]1Z\V]ZY " U
sidered “material”.

The tables show a breakdown of the relevance of the material topics, highlighting whether they were
ZUV_eZOVU Rd cV]VgR aR ael/oe OcRI_ T R] "R &WhoiddR Jthee {Occupational

health and safety” and “Data privacy and cybersecurity” material topics were not deemed material
SRAVU "~ _ eYV cVasseséddl, eymere included in the list of reported topics and the appre
acZReV >1@ Z UZTRe cd hVcV ZUV_eZOVU W'c cVa'ceZ_ X afca'dvd

17



ESG MATERIAL TOPIC DESCRIPTION

ENERGY Ensure the rational use of energy sources and implenent initiatives to
monitor and reduce energy consumption and greenhouse gas emissions

TRANSITION throughout the value chain in order to contribute to combating climate
AND CLIMATE change in line with international sustainable devebpment goals.
CHANGE

SUSTAINABLE

AGRICULTURE Monitor agricultural practices along the supply chain, checking the

AND safeguard of ecosystems and the conservation of biadiversity.
CONSERVATION

OF BIODIVERSITY

D_Ze'c WRc""Z_X acRTeZTVd eYRe V_dfcV dfKTZV_e daRTV W°

ANIMAL and rest, as well as a healthy diet, avoiding antibtics and any situation that
WELFARE T f]U cVvdf]Je Z_ aRZ_ R_U dfNVcZ_X W'c eYV R_Z"R]d
ECODESIGN,

CIRCULARITY Design and develop packaging in accordance with theprinciples of circula-

AND rity, considering the durability and end-of-life management to reduce the
SUSTAINABLE environmental impact from the procurement of materials to their disposal.
PACKAGING

RESPONSIBLE Promote responsible and correct waste management to foster recycling

WASTE practices and reduce the impacts caused by the generation and disposal
MANAGEMENT of waste from production activities.

MANAGEMENT IVda'_dZS]V "R_RXV~AV_e "W hReVc cVd fcTVd eYc fXY VKTZ
OF WATER monitoring of discharges in line with applicable regulations.

RESOURCES



Adopt an appropriate system to monitor product quality and safety in order
to prevent risks to consumer health and safety andensure traceability along
the supply chain. Use packaging systems that prote¢ the food product
from external contamination.

Contribute to the development of local communities through solidarity
projects and the organisation or sponsorship of intiatives to support disad-
vantaged groups, environmental protection and biodiversity.

Guarantee working conditions that ensure the protection and psycho-phy-

sical well-being of workers and high standards of occupational health and

safety. Promote the adoption of preventive measures in order to mitigate

a'eV_eZR] cZd\d eYc fXY daVTZOT Z_ZeZReZgVd R_U Raac acZReV
training plans.

Enhance diversity within the company and promote gender equality and
equal opportunities.

Promoting a corporate culture focused on skills development and employee
and talent development and training paths.

Ensure a workplace that fosters dialogue, constantdiscussion and an ade
quate work-life balance. Support employee needs byextending physical
and mental well-being tools and services to all.
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ESG

G

MATERIAL TOPIC

RESPONSIBLE
VALUE CHAIN
MANAGEMENT

MARKETING
AND LABELLING

COMPLIANCE,
TRANSPARENCY
AND BUSINESS
ETHICS

CREATION AND
DISTRIBUTION
OF VALUE

R&D INTO
SUSTAINABLE
PROCESSES

DATA PRIVACY
AND
CYBERSECURITY

DESCRIPTION

Ensure sustainable practices along the supply chainthat support the pro-
tection of human rights, the quality of raw materids used and limit negative
impacts on the environment upstream and downstream of the production

process.

Ensure responsible management of marketing and comnercial communi-
cation activities, including product labelling.

Comply with the highest standards of honesty and irtegrity by promoting
a corporate culture based on ethics and compliance that also anticipates
and combats active and passive corruption.

Faez”"ZdV O_R_TZR] gR]fV R_U XV_VcReV ] '_X eVchr VT _/
environmental growth for the organisation. Redistrbute the generated
value across the local area.

Invest in product and process innovation to ensurethe highest quality
deR_URcUd R_U ~R\V ac TVddVd ~"cV VKTZV_e Sj ac *eZ_X
of secondary raw materials.

Ensure a system that protects the data and personalinformation of custo-
mers and suppliers during their collection, storageand use.



External stakeholders

I
I
I
I
I
I
I
I
20,00 : Ecodesign, circularity
I
I
I
I
I
I
I

Impact Materiality matrix

25,00

Process and product R&D

Employee

welfare and well-being Creation and

distribution of value

and sustainable packaging
Support and development
of local communities

Diversity, equal
opportunities and inclusion

15,00 I Energy transition Compliance, transparency
Enhancement of human and climate change and business ethics
capital and talent
[ Management of
Sustainable agriculture and ~ Water resources
conservation of biodiversity

Animal welfare

10,00 ]

Product safety,
traceability and quality

Waste responsible

management Responsible value
5 OO chain management
’ Occupational health .
and safety Data privacy

and cybersecurity

Marketing and labelling

0,00
0,00 5,00 10,00 15,00 20,00
Internal stakeholders
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Responsible value chain management @ — kﬂ @ Lﬂg Material topic - Impact materiality
-« (inside-out impacts)
Creation and distribution of value @ > kﬂ
«—
. . . - Material topic - Financial materiality
r —>
Compliance, trasparency and business ethics h’ @ LEEI (outside-in risks/opportunities)
Marketing and labelling @ > kﬂ
— Material topic -
) an —> ®<_LH @"aRTe R_U O_R_TZR] "ReVcZR]Zej
Sustainable process R&D @ Iﬂ! - _R_

Data privacy and cybersecurity

1.5 Group policies

The IGOR Group is strongly committed to operating in a responsible manner, focusing, in particular, on
social and environmental issues, acknowledging the fundamental importance of these issues not only
for the well-being of society, but also for the long-term sustainability of the entire organisation.

The :"UV "W <is itsA/@lde compass and guides every action and relationship, both internal and
external. This code is based on the principles of legality, fairness, transparency and respect and shows
the group’s willingness to act with integrity and responsibility in every area: from production to custe
mer relationships, from supplier relations to employee protection.

It applies to all those who collaborate with IGOR in various ways: directors, managers, employees, con
sultants, suppliers, business partners and, in general, all stakeholders involved. All must act in line with
the ethical principles set out in the code, promoting a corporate culture based on the respect for rules,
the individual and the environment.

Although no formal signature is required, adherence to the code is mandatory for those willing to ope
rate with the company. Consequently, IGOR is committed to ensuring maximum dissemination through
internal and external communication tools, including publication on the company website, inclusion in
contracts and continuous training.

=fceYVc~r ' cV eYV @X c >c fa ESGpridcipes MimRte dolhome olicies with serious

VN'ced ~R\Z_X eYV”A Wf UR”V_eR] e  VgVcj UVTZdZ _ "R\Z_X R_U “aVcRe:
ESG policy, theV _gZc™ "~V _eRthaVY]fZ2R|_ cZXYeandiHgljc\W cTV are]dratpgic

tools which formalise the group’s commitment to respect and promote responsible, transparent and

ethical actions in every area of its operations, focusing, in particular, on sustainability and inclusion.



o ESG POLICY this is the overall strategic framework which the group uses to integrate envi
ronmental, social and governance principles into its activities, promoting tangible objectives,
such as reducing its environmental impact, investing in people, respecting human rights and
building an ethical supply chain.

« ENVIRONMENTALPOLICY eYZd T _Oc”d eYV T '"Ze~V_e e V_gZc _"V_eR] a
eYV V_eZcV gR]fV TYRZ_ ac ~'eZ_X TZcTf]Rc VT _"7~j acRTeZTVd c
UzZ_X SzZz°UZgVcdZej R_U UVTRcS _ZdRezZ _ Z_1]1Z_V hZeY eYV LE Jfd

« HUMAN RIGHTS POLICY eYZd T _Oc”d eYV cVdaVTe W'c Wf_UR~”V_eR] cZXY
ganisation, combating all forms of discrimination, forced or child labour, and promoting dignity,
fairness and social dialogue throughout the supply chain.

«  WORKFORCE POLICYthis focuses on the well-being of employees, ensuring safe, inclusive
and decent working conditions, promoting professional development, equal treatment and an
environment based on respect and active listening.

Together, these policies are a solid foundation for the group’s sustainable and responsible development.

9j RU aezZz_ X eYVdV XfzUV]Z Vd hYZTY eYV S'RcU "W UZcVTe cd Raac gV
Group has committed to ensuring that every corporate decision, from production processes to HR ma

nagement, is inspired by principles of social and environmental responsibility, in order to foster conti

_f'fd RhRcv_Vdd R_U eYV ac RTezZgV T ]J]JRS'cReZ _ hZeY R]] Z_eVc_R] "¢
IGOR plans to extend these ESG principles and values, which are applied internally, also to its suppliers

viathe dfaal]zvVec T'UV "W T _UfTe R_U eVYV cVddahestZg]assentiat Ddls thata " ]1Z T
ensure that the entire value chain operates in line with the same ethical and sustainable standards that

characterise the group’s business decisions.

« RESPONSIBLE SOURCING POLICYit sets out the group’s principles and commitments in bu
ilding a transparent, ethical and sustainable supply chain, promoting business relationships ba
sed on environmental, social and governance criteria. Under this policy, suppliers must adopt
best practices in line with international standards, with a focus on animal welfare, environmen
tal protection, occupational safety and respect for human rights.

« SUPPLIER CODE OF CONDUCTthis operational tool sets out the minimum standards of con
duct for all the group’s business partners. Through this code, IGOR demands solid commit
ments on issues such as non-discrimination, equal treatment, prevention of child labour, data
protection and the promotion of ethics and transparency along the entire supply chain, reinfor
cing control and shared responsibility over ESG issues.
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ABOUT US

2.1 The story of a family, going back four generations
2-1 Organizational details
2-6 Activities, value chain and other business relationships

@e hRd Z_ eYV d*R]] gZ]]RXV "W DVkk AVczZT"

_Vvde]VU Z_ eYV YZ]]d °

EReR]V CV' _RcUZ "RUV YZd RceZdR_ >'cX' _k']JR R ecRUZeZ'  R] @eR]:

ARcS]Z_X R_U Z_Z"ZeRS]V QRg fc F_
CR\V DRXXZ'cV aRec _ZdVU Sj

EReR]V
values.

_*S]vd Wc A R]]

YZd Y cdV UcRh_ TRce YV h'f]U
‘'gvVec @eR]j R_U RSc™ R

eYRe dZed RA"_X E'gRcR$d YZ]]d hRd eYV dVVU "W “fc T "aF

='f_UVU Sj EReR]VinGhé smalthillzown of DVkk *VcZT" ZIGOR &fved
toa " UVc_ WRJquippedckyith state-of-the-art Gorgonzola production, ageing and

packaging technologyin :R*VcZ E'gRcR Z_ $,,)

Over the years, through constant, considerable growth on the domestic and global mar
kets,the T"*aR_j "RUV gRcZ fd Z expdrtef\ts leddquarters O gtimes and
acquiring four production facilities.

The Cameri headquarters is an ultra-modern facility with two fully-automated production
plants. The following historical facilities were acquired over the years to best combine inne

FOUNDATION
Natale Leonardi
starts producing
Gorgonzola using
artisan methods

IGOR 1
IGOR relocates the
company to a modern
15,000 sgm facility
in Cameri

IGCOR 2

The headquarters are

expanded by
over 5,000 sqm

COAGULATOR
@>F1 Z_deR]]d Zed Ocde
continuous coagulator,
bringing its production
capacity to approximately
4,000 wheels per day

ACQUISITION
OF CLIN
Acquisition of Clin, an artisan
cheese factory specialised
in Gorgonzola Dolce (mild)
and Piccante (spicy)

N\

IGOR 3
The headquarters are
expanded once more
by over 5,000 sqm

ACQUISITION
OF BALLARINI

Acquisition of Ballarini,
a company specialised in the
artisan ageing of Gorgonzola,
to boost IGOR’s
foothold on the
global markets
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vation and tradition and maintain the artisan quality of products: Pal in Prato Sesia, Clin in

Cameriano, Si Invernizzi in Trecate, Ballarini and Santi facilities in Cameri. The acquisition of

eYV ]ReeVc WRTZ]ZezVd ]JVU e” eYV "aV_Z_X "W :RdVZOTZ HfReec c'd
cheese factory in 2024.

KYV CV'_RcUZ WR”Z]j YRd SVV_ A"R\Z_X @>FI >¢X _k']JR R_U dVcgZ_
‘'gVec eYV h'cl]U W' c W fehXpoddat Beaperfect blend of the ancient art of

cheese-making, the constant search for higher quality and the most up-to-date technolo-

gical innovation.

We have always felt strongly about the importance of RceZd R _ \_; & v&lué that ne

eds to be protected and passed down to future generations with pride. As a result, when

expanding our company, we choose to tie our name to other companies that are also deeply

rooted in the local area, cheese factories with huge experience in the artisan production of

Gorgonzola, aiming foracV"r"Zf"» cR_XV ac UfTed eYR_\d e’ RceZdR_ ac TVvddzZ_X
Tf]fd ¢cVO_VU dV]VTeZ _

GRddZ _ ecRUZez _ VIiTV]]V_TV Z__‘gReZ _R_U d'TZR] cVda'_dzSZ]
@>Fl1$d dfTTVdd

IGOR 5
Gorgonzola 4.0
Industry 4.0 based expansion,
bringing the total area of the

Cameri headquarters to 50,000

IGOR 4 sgm and installing a second EXPANSION
Further expansion coagulator OF INVERNIZZI QUATTROROSE
by over 10,000 sqm Expansion NEW CHEESE FACTORY

by over 3,500 sgm

ACQUISITION ACQUISITION ACQUISITION OF
OF PAL OF INVERNIZZI SANT| EACILITIES
Acquisition of Pal, a historical Acquisition of the historical After acquiring the brands,
artisan cheese factory with a brand specialised in producing Santi’s historical facilities
production capacity of over top-range Gorgonzola with are also acquired
300 wheels of premium 700-litre vats

Gorgonzola per day



Gorgonzola is one of Italy’s oldest and most famous cheeses, now available and loved all over the wor
Id, with its roots in Medieval times.

The origins of Gorgonzola are enshrouded in legend and tradition, but it is believed that this cheese

hRd Ocde ac UfTVU Rcf_U +*, 8; Z_ eYV d*"R]] e’h_ "W >"cX _k']R _"e WRc
of Gorgonzola has evolved over the centuries thanks to improved techniques and the experience of

cheese makers. During the |V _ R Z d d,R50or§adhzola was one of the region’s most prized products. In

the $*eY R_U $+eY,iTas alfeadyinddely known and highly regarded at European courts where

Ze hRd T°_dzZUVcVU R UV]ZTRT] KYV Z_ec ' UfTeZ _ "W eYV O8deYdTZV_eZO
TV _ e fugde great strides in boosting the quality of Gorgonzola. During this period the production of

Gorgonzola expanded geographically to cover a vast but homogenous area, makingE "gRcR eYV _Vh
TRaZeR] "W >witK its &bJyriRlance of water, pastures and herds.

Gorgonzola is recognised by the European Community and is registered in the list of protected de

signation of origin  G;F ac UfTed JecZTe ]V XZhd Rreductioncstaddmeand PDO

area for milk collection and cheese production and ageing in orderto ensurebfR]Zej R_U RfeYV_eZTZej
There are two types of Gorgonzola,; * ] T Y¥mild) R _ G Z T T Rspiy), with precise characteristics and
acVaRcRezZ _ "VeY 'Ud ~VezTf] fd]j cVXf]ReVU Sj eYV Gc UfTezZ _ daVTZOT
eZf» W'c eYV ac’'eVTeZ _ "W >"¢cX _k']JR Z™al]V~AV_eVU SjeYV DZ_Zdecj W
G'1Z2TzZvVvd D@G88= R_U ¢cVT X_ZdVU SjeYV <fc'aVR_ :"~"f_Zej 8 UVAZX_F
Ministry to check that such requirements are met by producers. 8 TVceZOTReV "W T *alZR_TV Zd
ZddfvU e’ TYVVdV eYRe VYV gldugdlibwing th8Gotg&hedladto be marketed under the

PDO label.

IGOR Gorgonzola originates in the dairies situated at the foot of Monte RosafdZ_ X WcVdY @eR]ZR_ ~Z
from carefully chosen farms located within the G ; Farea, two of which in the Ticino River Park where fo
rage from permanent pastures guarantee e ~a ]V gV that4s] perfect for producing our Gorgonzola.

?ZXY bfR]Zej "Z]\ aRddZ _ W'c eYV TcRWe R_U ecRUZeZ _ "W-TYVVdV R

]JVTez _ eYVdV RcV eYV SRAZT Z_XcVUZV_ed fdVU Sj eYV CV:_RcUZ WRA
X' _Kk']R VgVcj URj



The IGOR Group had four production facilities at
&$ ;VTVASVCE %#%'

Kh™ Wf]]j Rfe’*"ReV WatVGRRZRZ e ZV d
adquarters in Cameri, including one Industry

4.0 based facility inaugurated in December
%#HS+

e Kh’3,200-litre vat RceZdR_ TYV-VdV WRYe"
cZVd G8C R_U :RAdVZOTZ HfReec c™¥

F_V RceZdR_ TYY¥Y VAR Ze o\
vats;.JZ @ _gVc_ZkkZ

The Cameri facility was inaugurated in$ , , )and is IGOR Group's registered, administrative and sales
KTV NV SfZ]le eYZd WRTZ]Zej hZeY R gZVh e” TcVReZ_X R _Vh Via'ce "cZ\

KYc fXY al]R_e R_U ac'UfTe Q'h Rfe’"ReZz"_ R_U Z__"gReZ _ hV cRZdVU
dards while also boosting production and ageing capacity, allowing us to gradually become leaders

in Italy and abroad.

This facility currently produces + ### hYVV]d ~W > Dolke ard PiRcante per day thanks to its

two continuous production machines (coagulators) and boasts %, aR T\R X Z th&t §llows/IGOR

to best meet the needs of customers in Italy and throughout the world.

$ KYV :C@E ac ' UfTeZ _ WRTZ]Zej hRd UVT A"ZddZ _VU Z_ FTe SVc %#%'



The GR] TYVVdVwasRaGtepmGcRe' JVAdZR E gR&R Re eYV W' 'e "W D _eV I'dR 7
@eR]j$d ""de SVRfezWf] ]fdY gR]]Vjd R_U LE<J:F >]"SR] >V 'aRc\ GR] hRd
purpose of acquiring this historical cheese factory, which has always producede “a _ ~ edJowgonzo-

JR hRd e "NVc Tfde ~*Vcd RcB _TIZd¥VoWwRI"Cake aRtW Z& Y V Gdryodla.

All of the processing is still carried out by hand at the Pal cheese factory. Every wheel is unique and

inimitable as it holds within it the taste of history and tradition. Atale bornoff T~ e R"Z fRstw U

cvVd hYVcecV eYV d]’h Q°h "W eYV 1ZgVc JVdZR dVed eYV eZ*V "W eYV RXVZ
&## hYVV]d aodf Gotgdhiola Dolce and Piccante, the jewel in the crown of the IGOR Group.

@_ $,%# >Z'gR__Z @ _gVc_ZkkZ “aV_VU R Vhlsassihathatgradocddf@oe-Zz" URZcj Z
gonzola and Italian mountain cheeses. He passed down his experience and passion to his son Am

brogio who built their Ocde RceZdR_ TYVVd\and/fRinhdedcthed/altisino%heese factory,
daVTZR]ZdVU Z_ ac UfTZ_X >'cX _k']JR ;]TV Z_$,)# @_ $,,, -eYV @_gVc_
nizzi traditional cheese factory in the Piedmont town of Kc V T Rre dtder to bring their art - passed

down through the generations - down from the high altitude of Valsassina into the heart of the Po

Valley. This facility produces approximately(## hYVV]d "W > c¢cX  _k']R, &il] mamaming R |

the R_TZV_e Rce "W TYVMA\WK "RA&Ze X ZTR] K## |@edM R bdAZcVU JZ @_gVc_Zk
% # $in order to continue to invest in quality and bringpremium Gorgonzola to tables all over the

world while fully respecting tradition.



ABOUT US

CASEIFICIO TRADIZIONALE QUATTROROSE

KYV :RdVZOTZ® KcRUZkZ _R]V HfReec ' c'dV @& RdcTANTVU>"Z X 8akcZR H#Bo6g
ec’c’dV R_U >cR_ 1ZdVcgR CV'_RcUZ C'TReVU Z_ "~V "W eYV YZde ¢cZT 1
and purchased by IGOR, the new facility is the result of a total investment o& % ( ~ Z].]IZhouses

a”"'UVc_ RceZdR_ TYVVdV WRTe cj hZeY dZi & %## ]Zec\egfekttdyd R_U Z__ gl
integrating traditional craft with state-of-the-art technology. The six 3,200-litre vats preserve the tra -

UZeZ _R] ac’TVddZ_X YR_UVU U ' h_ Sj W' fc XV_VcReZ _d "WeYV CV _RcU:
rooms optimise the ageing of Gorgonzola, enhancing its organoleptic characteristics.

8e eYZd WRTZ]Zej VgVcj cVd fcTV R_U VgVcj eVTY_ "] Xj Zd T-~""ZeeVU e°
UzZ_X e eYV _VVUd "W A~ UVc_ T _dfrVecd hY' RcV Z_TcVRdZ_X]j dVv_dZeZzg'
ac’'UfTe TYRcRTeVc dfdeRZ_RSZ]Zej R_U dRWVej

In addition to being a major step forlgor, the openingof :RdVZOTZ" KcRUZkZ  RJalstifReec c dV
R Xc heY "aa'cef_Zej W'c eYVThelIRIVREZ2T Z& Vh ['Sd R_U eYV decV_XeY
eYV ac' UfTeZ'T'TORZ eYV 'cXR_ZdReZ _$d T " Ze V_V¥Te_TZEZBfeZ_X e
gV] a*V_e "W eYV RcVR



ABOUT US

2.4 IGOR’s numbers

4
GENERATIONS

263
MILLION IN TURNOVER (€)

_________ 2.600.000
WHEELS OF GORGONZOLA
PRODUCED PER YEAR

FACILITIES IN PIEDMONT,
ITALY

DC’Lorgonzola ............ 150
—_— ANIMAL WELFARE

GUSTO CERTIFIED FARMS

T~ 1000
- FAMILIES INVOLVED
IN THE VALUE CHAIN

1°
""" o COMPANY IN GORGONZOLA
PRODUCTION - MARKET LEADER

49%
MARKET SHARE

52%
OF TURNOVER
FROM EXPORTS

+60 COUNTRIES
WHERE IGOR
PRODUCTS ARE SOLD
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25 Ffc TVceZOTReZ _d

Guaranteeing utmost qualityisa Wf_UR”V _eR] "S[VTeZgV Re @>FI
We have always endeavoured to ensure the YZXYVde ac ' UfTeZ ' RIGR_deRRclkdVN'ce T _Oc
AVU Sj JVRUZ_X TVceZOTReZ _ S°'UZVd Rd dY h_ SV]'h

p GLOBAL STANDARD FOR FOOD SAFETY (B

NATURALLY LACTOSE-FREE
CWcVV TVceZOTReZ:

KG $% % :VceZOTReZ"
ANIMAL WELFARE ON THE FARM

[z
_
527
HIA 2023

&
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ABOUT US

2.6 Our values

GRddZ'_ ecRUZeZ _ VIiTV]]V_TV Z__'gReZ'_ R_U d'TZR] cVda'_dzZSZ]Zej
these are the keys to our success.

For four generations now, with
PASS I O N unwavering passion and dedication, we

have been producing Gorgonzola PDO,

bringing it to tables all over the world.

The original recipe has remai
untouched in the almost 90 years\in
business, fully respecting tradition
the environmen

TRADITION

Constantly committed to reaching the highest
quality standard, from painstakingly selecting raw
materials to meticulously monitoring every stage of
the production process.

EXCELLENC

We have always believed in innovation, allowing us to

improve our production processes to create a $afe
INNOVATION

top-quality product that fully respects traditi

We are a family business rooted in the local area for almost 90
years and made up of people who are an integral part of our
SO C |A|_ success. Which is why we have always endeavoured to support

the local community, through various sports, educational,
R ES P O N S | B | L | TY cultural and social initiatives.
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2.7 Sustainable Development Goals - SDGs

Ffc gR]fvd T *al]VAV_e R_U dfawstamble \DeveloRifieht Goals. Indeed, we aim to
purposefully T _ e ¢ Z ®fthair pursuit, tackling the challenges posed by the current situation and the
crises of recent years.

The SDGs are a set ofl7 global goalsadopted by global leaders during a meeting ofthe L_ZeVU ER
tions Z_ JVaeV~ASVc %#$( KYVRIANSXeR]ddRR Vd&solveathR greatest contempo-

rary issues: including poverty, health and education and protecting the planet. The goals have been
broken down into $), eRcX\oeddrto W deVc T ]]RetweRBretAe various players, bodies,
institutions, companies and civil society to reach the set goals. The SDGsared """ _ WcR”*Vh 'c\ "W
¢V WV c#ér all Yompanies wishing to integrate their medium- and long-term policies withimportant
dfdeRZ_RSZ]Zej X'R]d

Our contribution is embodied in our <J> cV]ReVU Z_ZeZReZgVd RTeZdetaleda 1ZTZVd F
throughout this sustainability report. Each section, broken down by ESG area, aims to demonstrate
howwe intendtohelp RTYZVgV eYV J;>d

SDGs we aim to pursue:

SOCIAL

GOVERNANCE
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Material topics and SDGs —Environment

MATERIAL DESCRIPTION OF THE MAIN IMPACT, MATERIALITY* ASSOCIATED

TOPIC RISK AND OPPORTUNITY GENERATED SDGS
ENERGY ( N | d

GHG (greenhouse gas) emissions deriving
ULEOETOLARTD from the use of fossil fuels along the value ***
CLIMATE chain.
CHANGE
ENERGY Loss of revenue due to the lack of a
TRANSITION long-term  decarbonisation strategy in * * *
AND CLIMATE line with SBTi requirements and customer
CHANGE requests.
SUSTAINABLE Protecting the ecosystem and biodiversity
AGRICULTURE AND  through procedures and safeguards aimed * * *
CONSERVATION at ensuring sustainable farming practices

OF BIODIVERSITY (inCIuding livestock breeding).

ECODESIGN, Increasing sales volumes driven by higher
product appeal by using innovative and
CIRCULARITY AND sustainable packaging currently being * * *
SUSTAINABLE designed and implemented by the company.
PACKAGING
MANAGEMENT Spreading a practice and culture of
responsible water resource management
QLR Sj ac’eVTeZ_X eYV RNVTeVU S‘LtV*‘*hRch
RESOURCES
RESPONSIBLE Reducing costs deriving from waste directed
to disposal by reusing such waste as a ii(
WASTE secondary raw material. * *
MANAGEMENT
ANIMAL Increasing sales volumes driven by the
WELFARE YZXYVe RaaVR] ‘W IR_Z*R] hV]yRolS FVeezovy
products.

*The materiality scores have been taken from the materiality analysis
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MATERIAL
TOPIC

SUPPORT AND
DEVELOPMENT
OF LOCAL
COMMUNITIES

DIVERSITY,
EQUAL

OPPORTUNITIES
AND INCLUSION

EMPLOYEE
WELFARE
AND WELL-BEING

ENHANCE
HUMAN
CAPITAL AND
TALENT

PRODUCT SAFETY,
TRACEABILITY
AND QUALITY

OCCUPATIONAL
HEALTH AND
SAFETY

DESCRIPTION OF THE MAIN IMPACT,
RISK AND OPPORTUNITY GENERATED

Supporting and developing local communi-
ties through social initiatives, fundraising
activities and sponsorships

Spreading an inclusive culture against any
discrimination of any kind aimed at fostering
diversity and promoting equal opportunities.

Spreading a culture that promotes employee
welfare and a healthy work environment.

Consolidating and developing employee
skills while raising employee awareness of
sustainability issues.

Increasing appeal for customers through
transparent and innovative practices
regarding product quality, sustainability and
traceability.

Occurrence of workplace injuries and/or
work-related ill health caused by the type of
work carried out.

*The materiality scores have been taken from the materiality analysis

MATERIALITY*

* kK

* ok K

* kK

.8 PX¢

* kY

) QA AS

ABOUT US

Material topics and SDGs — Social

ASSOCIATED
SDGS



ABOUT US

Material topics and SDGs — Governance

DESCRIPTION OF THE MAIN IMPACT,

MATERIAL MATERIALITY* ASSOCIATED
TOPIC RISK AND OPPORTUNITY GENERATED SDGS
Creating value in the local area by growing
CREATION business and trade activities and boosting
AND revenue by further developing relations with * * *
DISTRIBUTION the local communities and then distributing
OF VALUE such value.
Reducing non-compliance and crimes
COMPLIANCE, under the regulatory framework by adopting
TRANSPARENCY an Organisational, management and control
AND BUSINESS model as per Legislative decree no. 231 and ***
implementing safeguards to ensure the
ETHICS T'7aR_j$d VeYZTR] R_U ecR_daRcV_e T _UfTe
Reducing the environmental impact by
R&D INTO Z_TcVRdAZ_X eYV VKTZV_Tj "W, aqg Tyddvd
SUSTAINABLE related to more sustainable production * *
PROCESSES practices (recycling materials, automating
the production process, etc.).
MARKETING Negative impact on people due to poor
AND communication in terms of product quality * *ik
LABELLING and packaging recycling.
@_TcVRdZ_X ac'Oed eYc fxXY eYV "Rc\Ve$d RT\
RESPONSIBLE _"h]VUXVAV_e "W eYV T "aR_j$d f*w_x
VALUE CHAIN positioning and future implementation of a
MANAGEMENT supply chain code of conduct.
DATA PRIVACY Loss and disclosure of sensitive data of *W
AND employees, customers and partners with
CYBERSECURITY possible reputational damage.

* | punteggi di rilevanza sono quelli scaturiti dal’analisi di materialita
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Belowared *V Z_ZeZReZgVd UVgV] aVU e” YV]a RTYZVgV eYV J;>d

The activities are described in more detail in later sections.

IGOR sponsors a new course on robotics,
Industry 4.0 and mechatronics at ITIS Omar
in Novara.
Our sponsorships aim to encourage young
women and girls to join sports.

In our business, we strongly and resolutely
condemn discrimination of any kind.

Our philanthropic initiatives range from
supporting Novara hospital to contributing
to the food bank, and much more.

sed water deriving from production proces-

>To cut consumption, we recycle demineralr
ses to clean the machinery.

IGOR has purchased 48,644 CERs over
eYV jVRcd e® "NdVe a']]lfeZz_X v~rzZddz _d
generated (18,000 in 2024). It will continue<e
JZ @_gVc_ZkkZ$d WRTZ]Zej Zd Qeepkthhsk then irdthgRaming years.
panels. IGOR’s headquarters purchases
electricity from renewable sources and
uses heat recovery and energy saving

cogenerators. - . o
9 In addition to the various initiatives devele

ped over the years, in the future we plan to
UVO_V R UVTRcS _ZdReZ _ YecReVXj Z_ "cUVc e"

During the 2023-2026 period, we adopted reduce direct and indirect CO2 emissions.

a roughly €100 million investment plan
to expand our facilities and the products
"NVcVvU

In production we only use milk from farms
in Piedmont and Lombardy that are “animal
hVIWRcV Z_ ScVVUYZ_X" TVceZOVU
Our production processes are a perfect
combination of the ancient skilful art of
cheese making and the latest technological
innovation.

and associations focused on the pursuit of

We play an active role in many initiatives<
sustainable development.
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ACHIEVED OBJECTIVES

1 SOLAR FARM

2 COGENERATORS

100 %

-16.1%

VEHICLES FUELLED BY LNG AND HVO

18,000 PURCHASED CARBON
CREDITS

SYSTEM OF TRACEABILITY

100% ANIMAL WELFARE

- 30%

32 MILLION

FSC CERTIFICATION

INCREASING EFFICIENCY OF
WATER CONSUMPTION

60%

BEE-FRIENDLY PROJECT

AT SI INVERNIZZI

INSTALLED AT IGOR WITH ENERGY
SAVING FEATURES

ELECTRICITY PURCHASED BY IGOR’S
HEADQUARTERS FROM RENEWABLE
SOURCES

SCOPE 1 AND SCOPE 2 EMISSIONS
THANKS TO GREATER CONSUMPTION OF
ENERGY FROM RENEWABLE SOURCES

FOR MILK COLLECTION, IN ORDER TO
CUT ATMOSPHERIC EMISSIONS

INVESTING IN THE MAI NDOMBE REDD+

PROJECT

OF RAW MATERIALS AND PRODUCTION
LOTS

AS PER THE CLASSYFARM STANDARD

PLASTIC IN PACKAGING, BY ELIMINA
TING THE LID FROM PACKS

LIDS ELIMINATED FROM GORGONZOLA
PACKS SINCE 2020

FOR CARDBOARD PACKAGING

BY RECYCLING WATER FROM THE
WHEY PLANT AND OPTIMISING THE CIP
SYSTEM

OF WASTE DIRECTED TO RECOVERY
AND RECYCLING

TO PROTECT BIODIVERSITY



UTURE OBJECTIVES

DECARBONISATION STRATEGY

ACTIVE ENGAGEMENT OF SUPPLIERS

ASSESSING SUPPLIERS’ ESG
PERFORMANCE

BUILDING A BIOGAS
GENERATION PLANT

BUILDING A1.5 MWH SOLAR FARM

RENEWABLE ENERGY SOURCES

SCIENCE BASED TARGET INITIATIVE

RECYCLABLE AND RECYCLED
PACKAGING

SAFEGUARDING BIODIVERSITY

RENEWING THE COMPANY FLEET
AND INSTALLATION OF CHARGING
INFRASTRUCTURE

TO REDUCE SCOPE 1, SCOPE 2 AND
SCOPE 3 EMISSIONS AND WITH SPECI
FIC ACTIONS ALONG THE VALUE CHAIN

TO PROMOTE LOW-IMPACT PRACTICES
AND MORE SUSTAINABLE PRODUCTION
TECHNOLOGIES

BY ENGAGING THEM AND PROMOTING
SUSTAINABLE METHODS

AT THE CAMERI HEADQUARTERS THAT
WILL USE ALL OF THE GROUP’S WASTE
BIOGAS AS A RAW MATERIAL

AT A NEW FACILITY UNDER CGN
STRUCTION

AIMING TO ONLY USE ENERGY FROM
RENEWABLE SOURCES

SIGNING UP TO THE SBTI

INCREASE THE PERCENTAGE WHILE
AIMING TO ONLY USE RECYCLABLE
PLASTIC

IMPLEMENT PROJECTS TO SAFEGUARD
LOCAL SPECIES

LOW-CARBON ELECTRIC VEHICLES OR
PLUG-IN HYBRIDS

43



44

& $ < _VcXj T° _dffraeZz” R_U VKTZV_TjR_U Re~r*daYVcZT VA
302-1 Energy consumption within the organization

302-3 Energy intensity

305-1 Direct (Scope 1) GHG emissions

305-2 Energy indirect (Scope 2) GHG emissions
305-3 Other indirect (Scope 3) GHG emissions
305-4 GHG emissions intensity

305-5 Reduction of GHG emissions

Incrementally more companies have begun reporting their energy consumption and polluting emis-
sionsanddVeeZ X UVTRcS _ZdReZ _ eRcXVed

The importance of climate issues is due to a vast and mixed set of sources and trends that can be
df**"RczZdVU Z_ OgV TReVX'czZVd

© @ 0O

QO O

Stakeholders : stakeholders are increasingly more focused on CO2
emissions generated by companies and climate data ae often the most
scrutinised in a sustainability report. In addition setting a plausible decar
bonisation plan has become a vital precondition forattracting talent and
new customers;

International regulations and objectives : the global regulatory scene
comprises a series of inputs such as, for examplethe Paris Agreement,
the Green Deal, the EU Fit for 55 package, the EUTE, the CBAM, future
legislation on supply chain, etc.;

Rising importance of climate risks : the World Economic Forum recognk

dvd T]Z"ReV cZd\d Rd eYV ""de dZX_ZOTR_e c¢Zd\d W'c eYV T ~"Z_X U
the new ESRS require thorough reporting of companyperformance in

terms of polluting atmospheric emissions;

Customers and competitors : customers and competitors are beginning
to set their own decarbonisation targets, also seting them as criteria for
doing business;

Investors and rating agencies : polluting emissions are one of the top
indicators and decarbonisation targets are a vital criteria in assigning
cRez_Xd @_ RUUZeZ _ TcVUZe Raac gR] Zd R]d® deRcezZ_X e” SV Z_Q
performance and climate change resilience has become a prerequisite for
"SeRZ_Z X XU O_R_TZ_X eVc~d R]d® UfV e eYV Z_QfV_TV "W <L KRi




ENERGY CONSUMPTION AND EFFICIENCY

The group’s total energy consumption is linked to using various energy carriers:

NATURAL GASfor:

< Heating indoor spaces;
e« =fV]]Z_X eYV T ' XV_VcRe cd Re @>FI1$d YVRUbfRceVcd

ELECTRICITY:

e Purchased from the grid, from both renewable and non-renewable sources
+ Self-generated throughthe d " ]Rc aR_V]d Z _deR]]VU Re JZ @_gVc_ZkkZ$d WRT

PETROL AND DIESEL
« LdVU W'c eYV T “aR_j TRc QVVe

BREAKDOWN OF ENERGY CONSUMPTION

2.57% 5.38%
0.12% Do 0.21% Certi+ @ renewable electricity
o : 0.56% purchased
0.01%
0.07% Non-renewable electricity
purchased

m Electricity self-generated by
solar panels and consumed

s Electricity self-generated by
cogenerators and sold

m Natural gas consumed

m Diesel (uses other than
91.07% transport)

The group’s e ' eR] V]VTecZTZejim2024 taraetd + )+* $ D HNightly up on 2023 (+2.2%)

R_U eYVcV hRd R ¢czZdV Z_ S'eY efc_"gVc $ (8 R_U h'c\W'cTV &8 &)
used came from gVcZOVU ¢cV_VhRS]V d fcTVd R_U dV]W XV_VcResilledeYc fXY eY
at Si Invernizzi's facility, while the remaining portion came from the grid. At individual company level,

the largest percentage of electricity - including that generated by cogenerators - is consumed by Si

@ _gVc_ZkkZ ()8 "W eYV e'eR] ‘¢ ' ++& ' DNY hYZ]V @>FI RTT ' f_ed W'c
eYV 'eYVc dfSdZUZRczVd "R\V fa eYV cVARZ_Z_X $&8
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2024 Energy Sl

consumption INVERNIZZ|

ELECTRICITY 2,771 784.6 248.2 4,883.4 8,687.1 8.52%
Electricity from 2,625.8 - - - 2,625.8 2.58%
renewable sources
Energy from - 784.6 248.2 44575 549023 | 5.39%
non-renewable sources
Self-generated 145.2 ; - 425.9 571.13 0.56%
electricity
Energy generated 67.5 ) i i 675 N/A
by cogenerators 2 ' :

THERMAL ENERGY 85,994.62 1,548.9 1,012.4 4,690.5 93,238.7 91.48%
Natural gas 85,732.1 1,548.9 1,012.4 4,601.4 92,895.8 91.14%
Diesel (uses other
than transport) 8.4 i ) 0.80 9.2 i
Petrol used for 122.1 ; - - 122,1 0.10%
transport
Diesel used for 132 - - 87.3 219,3 0.22%
transport
LPG - - - - - -

TOTAL 88,765.58 2,333.5 1,260.6 9,573.9 101,933.5

KYVcAR] V_RCIXj'f_eZ_ X W'c Raac i®W*Re&/Rj b_McXj T) aldbsaendrely

cVWVcd e” eYV T _df*raeZz”_ "W _RefcR] XRd W'c YVReZ_X R_U eYV T XV_V
e'eR] eYVc R] V_VcXj T _dfrVvU UzVdV] fdVU W'c V]VTecZTR] XV_VcRe ci
T ~aR_j TRc QVVe &'$ ' DNY

As seen in the table, the fuel used fortheT * XV _ V c RielGOR’s headquarters allowed the generation

of RUUZeZ _R] V]VTecZTZej "W )* ( DNY

A breakdown of energy consumption by individual company for 2023 and 2024 is attached to this re
port.

BREAKDOWN OF 2024 ENERGY CONSUMPTION

\J

H IGOR CLIN EPAL M SIINVERNIZZI

Energy

ey MU 2024 2023 2022 Var %
Energy used MWh 101,933.54 101,151.5t 95,682.07 ¥ | +0.77%
Turnover € 263,590,872 | 259,730,329 | 226,457,600 +1.5%

Energy intensity | 1000 €| 0.3867 0.3894 0.4225 -0.7%

sKYV OXfcVd W c %#%& R_U %#%% hVcV RNVTeVU Sj R_ Vcc'c Z_ eYV TR]Tf]ReZ _ "W T _dfraez _ hYZTY



As is evident from the above table and also the table on emissions intensity, between 2023 and 2024,
V_VcXj Z_edtuckd slightly # *8&8nd Scope $ R _ethigdions recorded a moderate decrease

of # +)8 dVV eYV eRS]V "~ aRXV (&

_ % KR decided to installeh™ T XV _VcaRitss €dmeri headquarters with a total nominal
a'hVc "W & ( DNY B "ddU¥¥WVKTZV_Tj "W Zed V_VcXjaVcW c*R_TV R_U ¢

cZT V~Azddz _d

Cogenerators are machines that simultaneously generate electricity and heat using a single fuel sour
ce, such as natural gas, biomass or vegetable oil. This process is called cogeneration or CHP (combi

ned heat and power).

SEPARATE GENERATION

45 ELECTRICITY
ELECTRICITY
LOSS
- Loss

THERMAL ENERGY

COGENERATION

LOSS

PRIMARY ENERGY USED PRIMARY ENERGY USED
100 53+95= 148

"XV_VcReZ _ Zd eYVcVW'cV R YZXY]j VKTZV_Tj djdeV” "W XV-_VcReZ_X T
AR] V _ VasXi uses the heat that would ordinarily be lost into the environment while generating
electricity. In a traditional power plant, only part of the fuel's energy is converted into electricity, while
the remainder is lost in the form of heat. Cogenerators, on the other hand, capture this heat and use it

to make hot water.

ELECTRICITY CONSUMPTION

TRIGENERATION

COGENERATOR ABSORBER

HOT WATER
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Cogenerators are known for their ability to save energy compared to traditional systems that separa
eV]j XV_VcReV V]VTecZTZej R_U YVRe J '~V OXfcVd R_U Z_W'c*ReZ _ R
savings facilitated by cogeneration, based on institutional sources and technical reports:

1. ENERGY EFFICIENCY:

« FgVcR]] VKTZVXWjVcRe ¢ djdeVAd TR_ ¢cVRTY R_ "gVcR]] V_VcXj VKT
KYZd Zd dZX_ZOTR_e]j YZXYVc eYR_ eYV VKTZV_Tj "W ecRUZeZ  _R]
TY cVRTYVd Rc'f_U &( (#8

e GcZ"MRcj V_VcXj @GBenératidn plants can provide savings of up to 30% of primary

energy compared to separate heat and power generation. This means that more useful energy

is obtained per unit of primary energy consumed, thus reducing the need for fuel. According

to GSE (ltaly’s energy services operator), the use of cogenerators in Italy has led to average

dRgZ_Xd "W ¢ fXY]] % ( ~Z2]]Z2 _ e __Vd "W "Z] VbfZgR]V_e KF< aVc j
eYV XcVReVc V_VcXj VKTZV_Tj) "W T'XV_VcRe c¢c djdev~rd T " *aRcVU e’

2.2. REDUCTION OF CO2 EMISSIONS:

IVUfTezZ _ "W V/¥ecbddihg td the International Energy Agency (IEA), cogeneration

TR_ cVUfTV :F% V~ZddZ _d Sj $# &#8 T "aRcVU e’ dVaRcReV djdeVv~d
cient use of fuel.

e JaVTZOT VMZddXgVcj DNY "W V]VTecZTZej XV_VcReVU R T ' XV_VcReZ
"## \X "W F% "_ RgVcRXV T "aRcVU e *## ## \X cV]VRdVU Sj R ecR

KYVdV OXfcVd dY'h Y'h T'XV_VcReZ _ T _eczSfevVd e’ R dZX_ZOTR_e cVU

eZ X T'ded Z_ RUUZeZ _ e R "'cV VKTZV_e fdV| BWAYZ "R &jj W \ecX ] VERX\Z _
ecR_dzZezZ' R_U dfdeRZ_RSZ]Zej

3Source: Eurostat, the International Energy Agency (IEA), Gestore dei Servizi Energetici (GSE) Italy.



Climate change is unquestionably one the most insidious T Y R]]V _crMwutly facing humanity. The
ZccVgVecdZS]V _RefcV "W eYV VNVTed eYRe T]ZA"ReV TYR_XV T flU YRgV
structure, settlements and populations makes it Vie ¢V~ M@ignt to adopt initiatives, practices and

policies aimed at containingand *ZeZXReZ_X dfTY _V XReZdNs callyathus Teadis @ thed

need to adopt and spread more sustainable production and consumption model.

AtIGORwe areaware W “fc Z"aRTed R_U Y h ~fTY “fc SfdZ_VvVdd Zd Uvval]j T __VT
d " fc T\Ad a result, we see it as our moral duty, as well as a pressing need, to help protect our planet's
precious resources

The O c dumdamental step isto TR]Tf]ReV “fc a’]]fe Z iXordet Bhedimedaware of our
Z"aRTed R_U eYfd dVe eYV ~"de OeeZ_X R_U dfZeRS]V X'R]d W'c Z*ac gV’

<h"ZddzZ _d "W T]Z"ReV TYR_XZ_X XcVV_Y fdV>XRUVA RIWN SRRIAZE@VIU] S|
>?> Gc e, @ globally-recognised international framework for calculating such indicators in three
areas, also called scopes:

direct emissions from sources directly held by the company.

indirect emissions associated with the generation of electricity, steam,
heat and cooling purchased and consumed by the company. Scope 2 emissions can be calculated
fdZ_X eh” UZNVcV_e Raac ' RTYVd eYV ]'TReZ_ SRdVU Raac RTY R_U

e« The] TReZ _ Sdpumtdath applies an average national emissions factor considering
all of the primary energy sources used to generate electricity.

e« The "Rc\Ve SRR&¥ac RTY RaalZVd R_ Vv~ZddZ _d WRTe'c UVO_VU " _
hZeY eYV V]VTecZTZej ac'gZUVc hYZTY Zd TR]Tf]ReVU SRdVU
to generate the purchased energy. If there is no such data or other contractual agree
ments with the energy provider, such as the purchase of guarantees of origin, the pol
luting emissions can be calculated usingthe _ReZ"~ _R] !cV dZddtbRie A fdctor
that comprises the emissions associated with electricity generation within the country
excluding the quantity generated from renewable sources. Scope 2 emissions calcula
ted using the market-based approach for the parent IGOR S.r.I. (not for the entire group)
T~V e kVc' Rd V]VTecZTZej afcTYRdAVU T°AVd V_eZcV]j Wc ™~ TV
sources.

4KYV WRTe'cd "W T '_gVcdZ _ fdVU e’ TR]Tf]ReV JT 'aV $ V~ZddZ _d hVcV eR\V_ Wc'* eYV W']]"hZ_X U Tf~
published by ISPRA (the Italian Institute for Environmental Protection and Research).



include all other indirect emissions generated upstream or downstream of
the supply chain, thus all emissions associated, for instance, with production and the transport of raw
materials, as well as end-of-life treatment of products.

;ZNVcecV_e TReVX ' ¢czZVd "W v~rZddz _d J fcTV >cVV_Y fdV >Rd Gc'e ' T'] :"ca cReV N
and reporting Standard — Supplement to the GHG Protocol accounting and reporting standard.

After considering the various international standards and protocols we thus proceededto TR]Tf]ReV
our polluting emissions . We used the “integral” principle; as a result, the data reported represent the

sum of the data of each group company included in the reporting boundary. A breakdown by company

is attached to this report.



6.5%
2.2%

91.3% 94%

5%

1%

SCOPE 1
20,651 tCO = DIRECT EMISSIONS

SCOPE 2 MARKET BASED
INDIRECT EMISSIONS

SCOPE 3
EMISSIONS ALONG
THE VALUE CHAIN

Scope 1 emissions 20,651 20,533.70 | 34,152.79] 0.57%
Scope 2 emissions - Location-based 1,766.14 2,077.97 | 2,613.18 | -15.01%
Scope 2 emissions - market-based 2,422.26 2,888.85 | 2,667.39 -16.15%
Total Scope 1+2 location-based 22,417.29 | 22,611.66] 36,765.95| -0.86%
Total Scope 1+2 market-based 23,073.42 | 23,422.54] 36,820.16 -1.49%
Scope 3 emissions 350,733 345,046 1.65%
Cat 1. Purchased goods and services 326,113 326,631 -0.20%
Cat 2. Capital goods 12,234 2,672 78.20%
Cat 3. Fuel and energy-related activities 3,139 6,064 -48.20%
Cat 4. Upstream transportation and distribution 3,778 3,662 3.20%
Cat 5. Waste generated in operations 114 329 -65.30%
Cat 7. Employee commuting 235 239 -1.30%
Cat 9. Downstream transportation and distribution 4,154 4,485 -7.40%
Cat 10. Processing of sold products 501 479 4.60%
Cat 12. End of life treatment of sold products 461 485 -4.90%
Total emissions 373,806.48 | 368,468.54 1.45%
*KYV OXfcVd W'c %#%& R_U %#%% hVcV RNVTeVU Sj R_ Vcc'c Z_ eYV TR]Tf]JReZ _ "W JT'aV $ R_U JT aV

which was corrected this year.

9



The categories to include in the calculation of Scope 3 emissions were chosen based on the guideli

nes set out in the supplement to the GHG Protocol on the Corporate Value Chain (Scope 3) Accounting

and Reporting Standard, the SBTi (Science-Based Target Initiative) manual and through peer bench

ARc\Z_X @_UVVU JT aV & VAZddZ _d RcV UZgZUVU Z e® $( UZNVcV_e T
include in our calculation was based on a materiality analysis which considered a series of variables:

. D 8 > E @ Klwe<included emissions falling under categories which are deemed consistent in quantity,
expressed as a percentage of the reference category;

. @ E = C L < ®edncluded emissions falling under categories which are deemed consistent in quantity,
expressed as a percentage of the reference category;

. I@JB Fl FGGFIKWw&dg@rnsiBered the emissions that factor in exposure to potential risks or op
portunities for the group;

. JG<:@=@: J:<wuekdemsidered the greenhouse gas emissions relevant to our sector;

« JK8B<?FC;<| <E>8><DRRERK"_dZUVcVU eYV V~ZddZ _d UVVAVU dZX_ZOTR_e S
stakeholders based on materiality and stakeholder interactions;

. ;8K8 8::<JJ@ 9:@€rgpsrted the categories with a good level of data accessibility and those
hY dv vAZddz _d T 'f]U SV bfR_ezZzOVU

OurdT aV $ VA Zdede froth:

e Usingratural gas to heat work environments and to run the cogenerators;
e Using W ffdflcompany cars and electrical generators;

Our dT aV % V" ddrive frona:
. Purchasing electricity from the grid.



KYVcVW'cV JT aV $ VvAZddZ _d RTT f_e W'c ¢ fXY]j ,%8 "W e eR] JT aV $ F
%# )($ $(e:FHV fe W %% '$* %, e:F% R_U eYV "R['cZej UVcZgV Wc " @>
R_U eYV ac ' UfTezZz _ RTeZgZezZVd "W JZ @_gVc_ZkkzZ $ )+$ e:F%V hYZTY
emissions. While lower in quantity, the same goes for the Scope 2 location-based emissions, where Si

@_gVc_Zkkz$d "aVcRezZ _d RTT f_e W'c ((8 "W eYV e’eR] VAZddZ _d Z_ eY

Despite the increase in turnover and energy needs, totalJT"'aV $ R_U % ~Rc\Ve SRAVU V~ZddZ _

TcVRAVU d]ZXYed¥R$\0& eYV cZdV Z_ TVceZOVU cV_VhRS]V V]VTecZTZej
T %#%& R_U Z_aY'e g ]leRZT dV]W T _dffraez _ fa +( * DNY "_ %#%&

SCOPE 1 AND SCOPE 2 EMISSIONS TRENDS

25000.0
20000.0 I e - -
15000.0
10000.0
5,000.0
— ——
Scope 2024 Scope 2023 Scope 2024 Scope 2023 Total 2024 Total 2023
WIGOR BALLARINI SPA CLIN SRL [ PALSRL 7] SIINVERNIZZI SRL
0,
Emissions intensity MU 2024 2023 2022 2/‘;,\’;’1
Scope 1 and 2 emissiongnarket-based) tCO-e 23,073.42 23,422.54 36,820.16 -149%
Scope 1, 2 and 3 emissions tCOze 373,806.4 368,468.54 +1.45%
TurnoverT € 263,590,872 259,730,329 | 226,457,600 | +1.5%
tCO.e
Emissions intensity (1+2 MB) : 0.0875 0.0902 0.1626 -2.93%
/000 €
— . . tCOze
Emissions intensity (1+2 MB+3) /0002€ 1.4181 1.4186 -0.04%
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IGORIis@JF (###$N9#8EZ0OVU T° _OcrZ X-Zed W Tfd °_ V_Vc

Xj Zddfvd KYV Ocde TVceZOTReV hRd ZddfvU ~_ $# Af_V %#$%, R_U
hRd cVT'_OcAVU *_ $, 8acZ] %#%$ gR]ZU f_eZ] , Af_V %#%% KYV
certifying body was TUV Technische Uberwachung Hessen

>AS? TVceZOTReV _° *& $&# )&+$

KYV @JF (###$N%#$+ TVceZOTReZ _ Zd eYV Z_eVc_ReZ _R] deR_URcU W
plementing an energy management system using a systematic approach for monitoring consumption

to allow a more rational use of energy sources along the company’s entire production process and

cVUFfTV T _dfraeZ’ _ Z"a]VAV_eZ_ X dZX_ZOTR_e V_VcXj dRgZ_Xd

="]11’hZ_X eYV Raa]J]ZTReZ _ "W eYV @JF (###3% V_VcXj "R_RXVAV_e djdeV:
1Z2dVU Z_ %#$, eYV T "aR_j cVT cUVU V_VcXj fdRXV "W # %%# KF< e __V
e’ _Vd "W “Z] VbfZgR]V_e aVc e '__ V "W O_ZdYVU ac ' UfTe Wc » DRcTY %¢
=VScfRcj] %#%# KYZd'¢e¥ dA]daCYWRAVRZ_ @>FI$d V_VcXj aVcW'c

AR_TV VKT Zampargd to the baseline value of 0.423 TOE/tonnes at

the initial application of the energy management system.

KYV g']f_eRcj @JF (###$N%#$+ TVceZOTReZ>_ hRd eYV_ cV_VhVU °_ %, ;
TVASVe %#%& ZddfVU Sj eYV 8HJ:<IK TVceZWjZ_ X S Uj R_U gR]zZU f_eZ]
_fASVe 8HI >< $$)#)%NH#%&

One of our main initiatives to reduce climate-changing emissions was to actively promote the use of

V_gZc _~V_eR]]j WczV_U]jecR_da' ce gVYZT]Vd Sj “fc ~Z]\ TRcczZVc KYV T
W' ofwhichare WfV]]VU Sj ]ZbfVOVU _RefcR] XRd CE> R_U $) Sj YjUc ecVReV
Therefore, %#8W eYV QVVe Zd "RUV fa "W CE> gVYZT]Vd R_U +#8 "W ?MF WfV

@ UVVU S'eY CE> R_U ?MF RcV ¢VT X_ZdVU W'c eYVZc cVUfTVU V_gZc’
UZeZ  R] W'ddZ] WfV]d CE> dZX_ZOTR _e]j UVTcVRdVd V~AZddZ  _d "W _Ze
R_U :F- Z”ac'gZ_X RZc bfR]Zej R_U T _eczZSfeZ X e  eYV UVTRcS _ZdReZ

In particular, HVO is one of the most advanced solutions in terms of sustainability: indeed, this +e
newable fuel is obtained from raw materials of vegetable origin or organic waste, guaranteeing #e-
UfTezZ _ "W fa e’ ,#8 Z_ :Eompéared tbdconvedtional diesel. In addition, HVO is com
pletely free of sulphur and aromatics. Therefore, it also reduces the impact on local emissions and
Z™rac'gVd T ~SfdezZz _ VKTZV_Tj Z_ V_XZ_Vd

KYV YZXY aVcTV_eRXV "W ?MF WfV]]VU gVYZT]Vvd Z_ "fc ~Z]\ QVVe T _Oc
more sustainable logistics, actively contributing to our goals of decarbonisation and environmental
protection.



The group has been working on reducing greenhouse gas emissions for years now by implementing
V_VcXj) VKTZV_Tj RTeZz _d Z_deR]]Z_X d']JRc aR_V]d R_U eh” T'XV_VcRe c
share of electricityfroma TVceZOVU cV_VhRS]V .d fcTV 8O0GF

@_ "cUVc e S 'de fc T "ZerV_e Z_ %#%% hV afcTYRdAVU $' }## e __VvVd ~
TYRAVU R_ RUUZeZ _R] $) KR, ;:<DR XYW EVU &8V aas ppartoéa further virtuous
initiative hYZTY ~VVed eYV Z eVc_ReZ  R] deR_URcUd "W eYV GRcZd 8XcVVA~"\

JZ~"Z]Rc]j e eYV acVgzZ fd jVRc hV UVTZUVU e” T _eZ_fV eYV I<;; DRZ ELI
$+ ### <ld Z_ %#%' Z_ RUUZeZ _ e fdZTWKc¥WIOMR&ME e WT\LZexZZ20 VW ch Z ec¥W _
d fcTVKYZd UVTZdZ _ T _Oc”d “fc hz]]Zz_X_Vvdd e” ¢cVUfTV “fc V_gZc _~V_e
gy with a low environmental impact, thereby ensuring a direct reduction in the emissions associated

with our energy consumption.

In addition, during 2024, Igor S.r.l. (“lgor”) assessed the “Gorgonzola Dolce, 200g intrayTR¢cS " - W'

otprint in accordance withthe @ JF $'#)*N%#$+ Gc UfTe :RstaBdard# omerd¢caku-

late the impact of the production of this product on climate change, also considering the upstream

value chain, and identify opportunities to improve environmental sustainability. The analysis showed

eYRe eYV ac UfTe$d TRcS _ W 'eacZ_e Zd * \X:F-Vb aVc a'ceZ _ hZeY eY
butable to milk production, in particular direct farming activities, enteric fermentation and waste from

livestock management. The remaining activities, including cheese making, packaging and wrapping,

have a smaller weight on the total impact.

Scope 1 emissions 20,651 20,533.70 +0.57%
Scope 2 emissions - market-based 2,422.26 2,888.84 -16.15%
Total Scope 1+2 market-based 23,073.418 2342254 -149%
Scope 3 emissions 350,733 345,046 +1.686
Total emissions 373,806.48 | 368,468.54 +1.4%%

CERs purchased 18,000 16,044 +12.2%




IGOR purchased its CERs fronVerra, the company that runs

the world’s main voluntary carbon credit programme, the Veri

OVU :RcS'_ JeR_URVYUZOIVU :RcS°_ JeR_URcU M:J

JaVTZOTR]]j eYV TcVUZed afcTYRdAWaAi hVcV XV_VcReVU SjeYV
EU ASV I<;"project.

This project is located in a region of western; VA" TcReZT IVafS]ZT ~W that ¢ontains the
second largest ec”~ aZ T R] ilhe Watld.

Prior to the project, the entire area was zoned for commercialogging contracts which led to forest de-
gradation and almost complete UVW cVdeReZ _dVczZ fd]j URMNR XahdXegetihgy _gZc™ "V _
the rights and health of the local indigenous communities and wild animals.

KYV DRZ EU 2SSV I<;; ac [VTe dVcgVd BYVZUOd "efYZey\VRWEVdeReZ _ "W eY
through project activities focused on four main issues:

e Stop deforestation;

« Improving agriculture for food safety and better nutrition;

e Helping the local populations develop new skills and knowledge to foster employ -
ment and livelihood,;

*  Promoting socio-economic and infrastructure development activities.

The project dfaa'ced cVW ' cVdeReZ _ ac XcRA*"Vd dfTY Rd RXc W' cVdecj _fcdV
&## ### YVTeRcVd " Vind BuZtaildble dgrieulture.

It is estimated that this project will R g~ Bhbre than $*( ~Z]]Z " _ grogs¥nvssions that would have
been caused by 30 years of deforestation.

KYV ¢cVgV_TfV Wc ™ eYV dR]V "W TRc&SfdeRZVB3Béd BVOVP aRVTY Z_ ]"TR] T M
ties, providing education, training and access to better health treatments.

DRZ EU "SV I<;; Zd eYV Ocde ac [VTe[feZ8VZZ eL]TURNUIZ;; edtWsXCcR" """V

type of project mitigatesthe cZd\ "W "gVcXV_VcReZ 6 Xofskerlbg defoiestadidnefor en-

tire jurisdictions at national and subnational level, thusensuring that all credits issued genuinely re

acVdV_e R "VecZT e __V "W :F% dRgVU =fceYVcr'cV Z T]fUZ_ X eYV ac|
programme will YV]a ac eV R_U ¢cVZ W 'cTV X'gVc_"V_etRds empravingthd R_U RTeZ
environment and fostering further projects in this area.



Objectives achieved by the MAI NDOMBE REDD+ project to date:

6 SPECIES 3,000

24,2 MILLION PROTECTED PEOPLE
Tonnes of CO2 elephants, bonobos, Who have received health
avoided giant pangolins, leopards, care thanks to a
Angola colobus and hospital that was built

grey-cheeked mangabey

MORE THAN 100 28 SCHOOLS
LOCAL INHABITANTS BUILT
working on giving thousands of
project activities children access

to education

KYV DRZ EUASV I<;; ac [VTe dfaa'ced eYV W']]'hZz_X $* JfdeRZ_RS]V ;Vg

Y4



="]11’hZz_X ~_ Wc » “fc Ocde jVRc "W TR]Tf]JReZ_X “fc dT aV & W¥ZddzZ _d h
TRcS _ZdReZ'y. BdsedRe thX techno-economic analyses carried out, we plan to focus our
strategy on the following main elements:

e IVUfTZ_X "fc dT'aV $ R_U % v~rZddz _d
e IVUfTZ_X “fc dT aV & =C §ize Mrom tbdegt, ladd and agriculture activities);
« IVUfTZ_X "eYVc dT'aV & V~rZddZ" _d

Startingfromour TRcS™_ W 'wawillZEBV eZWj eYV U cZg\thatwil\Wawe\the sffangest
impact and carry out a techno-economic feasibility analysis to create an accurate map of possible in
vestments and reductions necessary to achieve our climate goals and meet market demands.

In order to achieve our climate goals and reduce the direct emissions generated by our production fa

cility, we plan to build abiogas generation plant, the construction of which will start in % # %This action

is part of a broader TZc Tf] R ¢ V Project,jwhich began in 2024 with the constructionofaa]R_e W ¢
eYV ac ' UfTeZ _ "W T TV _ ecRthsreébyhmefpdipasmnge Mig by-product resulting from
Gorgonzola production.

The integration of these two plants - one for whey processing and another for biogas generation - is a
gZcef'fd dj_VcXj SVehVV_ V_VcXj VKTZV_Tj R_U TZcTf]RcZej

This system will re-use a by-product, reduce waste, turn it into high value-added resources and gene
rate cV_VhRS]V ®haMioKIGOR'’s production facilityto coverR ]~ "de $##8 "W Zed TfccV_e V_V
_V V With internal, sustainable sources.

Both projects, which are expected to be completed by the end of % # %3re a strategic and concrete
step towards an increasingly resilient and low-emission production model



As part of our energy sustainability goals, we have completed the installation of a solar farm on the new
:RAVZOTZ HfReec c'dV ac UfTeZ ' WRTZ]Zej Z_ :R"VcZ hYZTY Zd ViaVTe
Therefore, our commitment for the futureisto ac TfcV "fc V_VcXj ViT]fdZgV]j We» ¢cV_VhRS’

TVd R_U cRZzZdV e YoValvairTproductign facilities to the utmost in order to optimise the use
of energy resources.

We will develop further initiatives aimed at reducing Scope 3 emissions, i.e., indirect emissions gene

rated along the value chain, outside of the company’s direct control. In this respect, the active involve

ment of our suppliers will be a key action, promoting practices with a lower environmental impact and

V_T fcRXZ_X eYV RUaeZ _ "W ~"cV VKTZV_e R_U dfdeRZ_RS]V eVTY_"]1 X
Thanks to this collaborative approach we will be able to progressively reduce the emissions associated

with raw material procurement, logistics and third-party services.

8e eYV dR”"V eZ”~V “fc QVVe hZ]] SV XcRUfR]]j cV_VhVU Sj cVa]RTZ_X eY
‘c a]JfX Z_ YjSczZzU ~UV]d XfRcR_eVVZ_X R dZX_ZOTR_e cVUfTeZ _ Z_ :F-
mobility. The installation of charging infrastructures at our facilities will promote the daily use of these

vehicles, also integrating the transition to a more sustainable mobility into the operational behaviour

of our employees.

These actions are part of a long-term, structured path, which involves the entire corporate ecosystem
Z_ eYV RTYZVgV~AV_e "W T]Z"ReV X 'R]d T _ecZSfeZ_X dZX_ZOTR_e]j e
value chain.

:fccV_e]j f_UVc RddVdd”A"V_e hV R]d’ hZdY e UVO_V R T]Z"ReV TYR_XV *;
the main international commitment standards (i.e., SBTi) and sign up to the SBTi. The SBTi (Scien

TV 9RdVU KRcXVed Z ZeZReZgV Zd R aRce_VcdYZa TcVReVU Sj ;G eY!
LE>: eYV N'c]U IVd fcTVd @_deZefeV NI@ R_U eYV N'c]J]U NZUV =f_U W
eYV UVO_ZeZ _ "W dTZV_TV SRdAVU eRcXVed R]ZX_VU hZeY eYV GRcZd 8X
to grasp the opportunity to transition towards a low-carbon economy.



AZ Z X eYV JIJTZV_TV 9RdVU KRcXVe @_ZeZReZgV Zd R OgV deVa ac TVd«

1. Send a commitment letter:

JZX_Z_X R T°~"Ze”V_e J]VeeVc Zd eYV Ocde RTe:
e’ dVe RdATZV_TV SRdAVU Vv~ZddzZ _d cvUfTeZ _ e
T "aR_j YRd %' ~"_eYd e UVgV] a Zed dTZV_TV ¢

% VO _V eRcXVed

KYV Vv~AZddZ  _d cVUfTeZ _ eRcXVed ~fde SV V¢
TcZeVcZR R_U hZeY eYV dfaa'ce "W J9KZ$d TR]"
R]d® "ae W'c eYV dVTe cR] Raac RTY hYZTY ]Vg
eYV RSd ]JfeV Raac ' RTY h¥YVcV _" daVTZOT dVT

& JV U R U Raac' gV eRcXVed
KYV vAZddZ' _d cVUfTeZ _ eRcXVed RcV dV_e e’
J9KZ ViR~"Z_Vd eYV ~ReVcZR]d cVTVZgVU R_U
eYV”A SRAVU *~_ hYVeYVc eYVj "VVe eYV TcZeVc
WVVUSRT\ °_ Zed UVTZdZ _d

' oAt ZTReV eRcXVed

F_TV eYV VAZddZ _d cVUfTeZ _ eRcXVed YRgV ¢
T _Oc”"Z_X eYRe eYVj "VVe eYV cVbfZcVU TcZeVc
TV R_U T'A"f_ZTReV Zed eRcXVed

5. Monitor:
8WeVc Raac ' gR] eYV T '"aR_j ~fde afS]zZdY Ze:
N Ze'c Zed ac ' XcVdd Z_ cVRTYZ_X eYV dVe eRi



301-1 Materials used by weight or volume

Over the years we have set up strict internal procedures for choosing suppliers for the various stages

of the production process, basedonthe“” V deVa SRT\hRcU R_U " "¥ritdrgov,ah&kkbgh R c U
"RaaZ_X eYV Xc'fa "W a]JRjVcd "R\Z_ X fa eYV UZNVcXfRIOR deRXWdM™ "Bfc ¢
d R W salj prevent risks of non-compliance by expanding the information available to the company,

while simultaneously promoting greater accountability among the operators along the supply chain.

Therefore, data make up the essential information necessary for this task. It becomes vital to have
access to a wide range of information about a product’s journey along the entire chain: from farming
to distribution.

To this end, we have begun *"R_RXZ_ X eYV Q°h "W cRh "ReVcZR]dsHigndgac UfTed Sj
series of information to each individual lot. Should any health and hygiene issues crop up, our system
TR_aZ_a'Z_e eYV _°~ T "alJZR_e ]J’ed R_U hYVcV °_ eYV dfaal]j TYRZ_ eVYV
responsibilities.

The other main purpose behind our meticulous attention to the quality of raw materials regardsgua-

cR_eVVZ_ X ac’ UfTagetheRyWithele operations and procedures adopted to implement the
ecRTVRSZ]ZethedEDR\sUpply chain also hasilecZ XV _e ac UfTeZ _ daVTZOTReZ _d \
czZ fd aRcezZVd Z_ g ]gVUnDdrderety ¥chitpg@ahd**RZ eRZ_YZXY ac UfTe bfR]Zej |
VdeRS]ZdYZ_X _frVc'fd daVTZOT aVcZ UZT T _ec’]d

Our Gorgonzolais®RUV ViT]fdZgV]j hZzeY WcvdY ~Z]\ Wc * GinfPidRifireMaoddVU ac gZ
C'"SRcUj ac’UfTVU Sj T hd eYRe BGE\growtle hdtrngne aneé YOV c (#8 ScvU R_U
WVU ~_ RefcR] W UUVc 'cZXZ ReZ_X Wc ™ eYV G;F RcVR 8]]-~Z]\ afcTyY
UZ_X TVcR&Z@VU eYV :JRddj=Rc” deR_URcU

The R_Z"R] hV]WRcV Z_ ScVVidigsuxd ipde mZednpRertdin parameters regarding the
type of stabling, reduced use of drugs and access to pastures to give the animals the highest level of
comfort and make sure their breeding conditions do not cause them stress.

NV YRgV TRcVWTf]]j dV]VTeVU "gVc $+# WRc”d eYRe ac’'gZUV fd hZeY eY\
compliance with a strict code of conduct that considers origin, collection and processing. NV T- _
deR_e]j gZdZe WRYTH eYV YVR]eY R_U hVI]WRcV "W eYV R_Z"R]d eYc XY
checklists compiled by our quality control function. The milk arrives fresh every day and is carefully
TYVT\WU Sj ‘fc Z_eVc_R] ]JRS hZeY eY ¢ fXY R_R]jdVd eYRe UVO_V eYV T
ganoleptic parameters e~ XfRcR_eVV R e a bfR]Zej ac ' UfTe eYRe Zd $##8 RfeYV _e

We have adY ce dfaa]j ab YhR milk raw material is purchased from producers located in the
dfcc’'f_UZ X RcVRd RfeY 'cZdVU Sj eYV ac UfTeZz ' daVTZOTReZ _d W'c >
TRcVWIf]]j dV]VTeVU Rn &dérto dhtaic & high quality product that meets all of the rele

gR_e daVTZOT 'cXR_"]VaeZT TYRcRTeVcZdeZTd



One of our WfefcV sXs'tRiptegrate this stringent dfaaJ]ZVc dfavVecgZdZ _ hZeY ~°_Ze' cZ_X e
aVcW ' c”Ras W¥ are also planning in our decarbonisation strategy. Indeed, we plan to carry out a

eY ¢ fXY R_R]jdZd "W eYV dfaa]j TYRZ_ R tddnRdf[sustaidabilify] peddrmraiZ V c d

ce and polluting emissions. We hope that this will allowustddacVR U X "U a aRrfgahtTexte
supplychainandV_T fcRXV RUaeZ_X ac UfTeZ ' _ R_U WRc”Z_X ~VeY Ud eYRe R
W 'TfdvU ~_ dfdeREZBR®Z|AMRc SV_VOed Z_ V_gZc _"V_eR] eVc~d

By eliminating the hard plastic lids from packs, we have reduced our plastic usage by 30%.
=c'~eYV c']] fe "W eYZd ac [VTe Z_ %#%# e> UReV hV YRgV V]Z"Z_ReVU
packs, Wf]]j V]1Z~Z_ReZ_X eYVZc fdV Z_ %#%'

In 2022, after carrying out internal checks and microbiological analyses on products to check their

T 2a]ZR_TV hV R]Jd" JRf_TYVU "_ eYV "Rc\Ve R _Vh $##8 cVT|T]RS]V VT al
back-label and foil in mono-material polypropylene.

As polypropylene is mono-material and is already included in the waste collection and disposal system,

it is considered highly and easily recyclable for recycling plants.

This has made IGORtheZcde dfaa]ZVec "W >"cX _k']JR e fdV R Wf]]j cVTjT]RS]V ~_°

In 2023, all material used to package IGOR brand Gorgonzola was replaced with recyclable material.

In addition, we have started to introduce _V h S ,ivsdd as secondary packaging for Gorgonzola,

thatare =J: ="cVde JeVhRcUdY Za : fThathjeads\tat By Hre)

ARUV Wcec ™ h"'U OScVd 'cZXZ_ReZ_X Wc '~ cVda _dzZS]j R_U dfdeRZ_RS]j "I
W' cVded KYZd TVceZOTReZ _ XfRcR_eVVd eYRe "R\Z_X eYVdV S7iVd U Vc
bute to illegal or non-sustainable deforestation and complies with strict envi

ronmental, social and economic standards.



SUPPLY CHAIN OBJECTIVES

Map the supply chain by engaging suppliers

ROLL-OUT

Roll-out assessing
suppliers’ ESG performance

PROMOTE

Promote and encourage adopting
more sustainable production and
farming methods

ACHIEVE

Achieve the overall reduction
of climate-changing
emissions
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SUPPLY CHAIN AND PRODUCTION OF OUR GONGONZOLA PDO

STEP1 STEP 2

Milk comes from 180 select farms Produced according to the STEP 3

in Piedmont and Lombardy that are required quality and health Milk is controlled by our internal labs
R_Z"R] hV]WRcV TVceZOVU hah¥ cVygeeieV standards, which set the chemical parameters
cows are only fed on natural fodder the milk arrives fresh to our to guarantee the maximum hygiene
without growth hormones (rBGH). facilities every day. and is kept raw through constant

temperature control.

STEP4

STEP S Within 24-48 hours after arrival, m
. . . e milk is pasteurised and
KYV @>FI >c'fa d]V]jtﬁ pl ste o 00 o
exclusively uses thermophile Itik(:nq:vgr?icﬁlriz?rl]()tlcrsé nggis
probiotics which guarantee the " P i t ?:Id d ’
high organoleptic quality of the Kleﬁ' an Irenne are added.
Gorgonzola. othing eise.
KYV ~"Z1\ eYV_ efc_d Z_e” TfcUd F_TV Tfe
and drained of excess whey, these are
channelled into stainless steel moulds
to create a wheel of Gorgonzola.
’ -~ -
.x® i STEPY STEP 8
4 = =
1. ¢.‘.. >’ After 24 hours, the Gorgonzola is salted for ~ After another 24 hours, the Gorgonzola is
e eYV Ocde eZ”V fdZ_X OJeVcV khaled for a seddn@tiene.] The time spent in - .
= - < sea salt and is then placed in a “warm  the warm rooms and number of saltings may N
- room” at around 21° vary depending on the type of Gorgonzola A i PR

(Dolce or Piccante).

The Gorgonzola moves on to the ageing rooms, at a tmperature of 3-6°C.
Here Gorgonzola is pierced using stainless steel nedles, roughly 35 days after
production, which leads to the blue veins appearingthanks to the natural growth
of mould from oxygen entering through the holes. The wheels are then brushed to
remove excess mould from the rind.

STEP 10

After ageing of at least 50 days for Gorgonzola Date
or 80 days for Gorgonzola Piccante, the cheese is
sent to the cutting and packaging department to be
distributed and enjoyed at tables all over the world
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303-1 Interactions with water as a shared resource
303-2 Management of water discharge-related impacts
303-3 Water withdrawal
303-4 Water discharge
303-5 Water consumption

Ffc ac’UfTeZ " ac ' Tvdd _VVUd R dZX_ZOTR_e dfaal]jfdw hReVe¢c @BRIeR cVd
__ R ]Hoth in terms of actual usage and minimising the possible risks of polluting emissions in water
discharges that could compromise the condition of the water resources.

Therefore, we T _deR_e]j h'c\ °_ UVgV] aZ_X R_U Z™a]v~V_ezZ X d']fez  _d 'c d
hReVc T _ df~andZtthe same time, as much as possible, preserve the original characteristics

of the water before its discharge. Indeed, we are currently working on various projects to recover water

for reuse in other production stages. These projects will be tested and possibly rolled out over the ce

ming years. The ultimate goal is to improve our environmental performance also in this regard and to

minimise the possible impacts and risks related to water management.

K’ RTYZVgV “fc X'R]d Z_ eVcrd "W S 'deZ_X VKNVZVRTYWYhReVZel ¢ HRa\e
hZeYUcRhR] R_U hReVc fdRXV UfczZ_ X eYV .dRetdtaf dmaunt offifateZusedac TV dd
is detailed in the table below.

Total withdrawal Ml 867.12 750.8 717.80
Surface water withdrawal Ml 69.15 0 0
Groundwater withdrawal| Ml 797.96 750.8 717.80
Sea water withdrawa| Ml 0 0 0
Produced water withdrawal[ Ml 0 0 0
Third-party water withdrawal| Ml 0 0 0
Total water discharge| MI 622.04 318.1 497.7
Surface water dischargg  MI 0 318.1 497.7
Groundwater dischargg Ml 552.88 0 0
Sea water dischargd Ml 69.15 0 0
Total water consumption Mi 245.08 432.7 220.1

JaVTZOTR]]j hV hZeYUcVh R e’eR] "W +)*$% "VXR]ZecVd "W hReVc Re
stewater is directly discharged into a body of surface water or into the sewer system, depending on the
ac'UfTezZ _ WRTZ]Zej @_ T ~alJZR_TV hZeY CVXZd]ReZgV UVTcVV " $(%
we manage and discharge does not contain any potentially hazardous substances and there were no

instances of non-compliance with regard to discharge limits in the past few years.

KYV Xc ' fa$d hReVc T _dfraezZz _ e eR]]VU %'( #+ "VXR]ZecVd Z_ %#%'

KYV ~Z _zZ~f~ bfR]Zej deR_URcUd W'c hReVc UZdTYRcXV RcV UVO_VU Sj e’
authorisation for discharge after checking for any pollutants. This procedure ensures that the authori

dvU ]Z~"Zed RcV _"e VIiTVVUVU @W _VTVddRcj eYV hReVc f_UVcX'Vd R S
SVZ_X UZdTYRcXVU afcdfR_e e” R__Vi $ e IVXZ _R]]IRh _° $& "W %) DF

Due to the importance of preserving available water resources,hV Raa]j R_U T ' _deR_e]j Z™ac ¢
alR_d W'c T _eRZ_Z X hReVc T ' _dffraeZz”_ RzZ”"VU Re ¢cVT gVczZz_ X fdVvU hl
R_U WRTZ]ZezZVd



Indeed, over the years we have carried out the following initiatives:

e AtIGOR’s headquarters, we installedeh™ a]R_ed W' 'c hYV] T _TV_ecReZ _ Sj cVgV/«
dzd Wwhich use a membrane to separate the water component of the whey. The demine
cR]ZdVU hReVc cVT gVcVU Zd eYV_ cVfdVU e” T]VR_ eYV "RTYZ_Vcj
savings rather than discharging it to the sewer system. Moreover, as such water does not
contain iron or other minerals, it reduces the wear and tear on the machinery.

e FaezZ”"ZdzZ_ X eYV :@ththesuppod df our cleaning product supplier, Ecolab, we
c']JIVU “fe R ac' [VTe Z_ %#%$ e "aezZz”"ZdV R_U cVUITV eYV eZ”V _\
of milk processing machinery, in order to reduce the quantity of water used. This project has
allowed @>FI e cVUfTV eYV bfR_eZej "W hReVc fdVU e T]VR_ "RTYZ
iVRc



3.4 Circular economy and waste management
&#) $ NRdeV XV_VcReZ' R_U dZX_ZOTR_e hRdeV cV]ReVU Z”aRTed
&#) % DR_RXV~AV_ e W dZX_ ZOTR_e hRdeV cV]ReVU Z"aRTed
306-3 Waste generated
306-4 Waste diverted from disposal
306-5 Waste directed to disposal

In 2024, IGOR S.r.l. and Si Invernizzi generatedadial of + +# e Vd ~WnlaRlg edvhprisingaRT\RXZ X
<N: T'UV $( f_d ceVU ~f_ZTZaR] hRIESR_<NbLTZUVNREEWYV $)Z&R_UR_U
steel <N: T'UV $* NRdeV YRd _"e SVV_ T _dZUVcVU Z_ eYV XcRaY SV]'h

MAIN WASTE CATEGORIES

SEPTC TANK SLUDGE
1%

PAPER AND CARDBOARD
19%

PLASTIC PACKAGING
2%

UNSORTED MUNICIPAL

WASTE WOODEN PACKAGING
39% 3%
—— ]
MIXED MATERIAL
PACKAGING
1%
ABSORBENTS
0%
IRON AND STEEL AQUEOUBQUID WASTE
2% OTHER THOSE UNDER
CATEGORY

33%
= PAPER AND CARDBOARD
PLASTIC PACKAGING
= WOODEN PACKAGING
= MIXED MATERIAL PACKAGING
= ABSORBENTS
= AQUEOUS LIQUID WASTE OTHER THOSE UNDER CATEGORY
= IRON AND STEEL
= UNSORTED MUNICIPAL WASTE
= SEPTIC TANK SLUDGE

' The reporting boundary for data on waste includes the quantities produced by IGOR S.r.I. and Si Invernizzi S.r.l. as there is no data available for the
other group companies.

6/
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The various types of waste produced are either UZgVceVU Wc » "¢ UZcVTeVU e’ UZda dR]

In 2024, ) # 8of waste was diverted from U Z d a ; @Rl the remainder was directed to disposal, as detai
led in the bar chart below.

The recovery operations included:

» Closed loop: recycling: where the original material is processed to make the same product.

e Openloop: cVTjT]Z_X h¥YVcV eYV "ReVcZR] Zd fdvU W'c R UZNVcV_e af
duct.

e Enerqgy recovery: : where energy is recovered from waste through incineration and subsequent
generation of electricity.

WASTE MANAGEMENT

CR_UO]] Closed-loop Open-loop Recovery of Other
waste for energetico
energy purposes

350.000

300.000

250.000

200.000

150.000

100.000

50.000




NRdeV Zd T ]]VTeVU Z_ daVTZOT RcVRd Z_e” dfZeRS]V T _eRZ_Vcd R_U “c
cVIVRAV Z_e  eYV V_gZc _"V_e "c "eYVc ac WRKRdUwHidh rhakes MpMessT]RddZOV U
eYR_ $8 "W e eR] hRdeV_a¥ RKR aishbdEWC terms and then handled accordingly. It

is passed on to specialised companies to be transported for recovery and/or disposal.

To limit and prevent waste production, hV YRgV Z”2ac ' gVU eYV aRT\RXZ_X "W “fc ac ' UfTed

As mentioned earlier, in 2020, IGOR S.r.l. decidedt&/ ] Z*Z_ReV a]RdeZT ]ZUd Wc " eYV acZ"Rcj
"W S (# %##X aRT\d " Win»rdeKto rédulcR the amount of plastic used. The weight of the lid

accounts for 30% of the total weight of the primary packaging. Therefore, we reduced the use of plastic

in our packaging by 30%. This decision was made in 2020 and, to date, a total && % * (# # # #hdweu d

been eliminated. In 2024, the group eliminated these supplies.

To ensure sustainable quality throughout the production chain, we have also developed a$# # 8
cVTjT]RS]V aRAmAandmatérial polypropylene that is considered highly recyclable as it is me
no-material and is already included in the waste collection and disposal system. These initiatives have
helpedus cVUTfTV eYV fdV -afoluliRgdrealerial that also generates microplastics if not pre

perly handled - in our packaging.

Reducing waste is also achieved by raising the awareness of top suppliers and by adopting solutions

that reuse scrap from certain production processes. Whey is an example: instead of being disposed

"W eYZd Sj ac UfTe "W eYV TYVVdV "R\Z_X ac TVdd Zd cVfdVU gZR R_ V_\
demineralised water obtained from this process is reused within the production cycle, with a view to

circular economy and optimisation of resources.

Indeed, the circular economy is vitally important, in terms of both cost and reduced usage of raw ma
terials. Whey is also sold for further processing such as pulverisation and making powdered protein for
animal and human consumption.

Again with the aim of reducing waste, a biogas generation plant will be inaugurated at IGOR’s head

bfRceVcd Sj %#%)hXK|YZdVaFRd_eRh "ReVcZR]d eYV "cXR_ZT dTcRad Wc™ » ac U
eZ_ X R_U aRT\RXZ_X >"¢cX _k’']R Z_RUUZeZ _ e dTcRadtoWwebditeYV _Vh hYV
=fceYVc~rS¢Vac ' gZUZ_X Z_W'c” ReZ _ ~_ “fc ]RSV]d c\WgRreunhdil of ' ccVTe UZd
ensuring suitable end-of-life treatment of our products in compliance with the relevant laws.



304-1 Operational sites owned, leased, managed in, or adjacent to, protected areas and areas of high
biodiversity value outside protected areas
&#' % JZX_ZOTR_e Z"aRTed "W RTeZgZezVd ac ' UfTed R_U dVcgZTVd " _

Our production facilities and operations U° _“e YRgV dZX_ _ZOTR_ e Z"aRTed R-_U cZd\d z
U Z g V cBvesljday we receive the best fresh milk produced by cows fed on natural fodder from over
$(# TRcVWITF]]j dV]VTeVU WRcrd eYRe RcV ]'TReVU "_1j Z_ GZVU~ _e "¢ C°
standards, we carry out periodic visits to farms to check the health and welfare of the animals. Our4in
ternal lab constantly checks the milk as soon as it arrives, guaranteeing its full origin and compliance.

Ffc > ¢X _k']JR Zd "RUV ViT]fdzgV]j fdZ_X ~Z]\ Wc '~ WRc~d eYRe RcV R_Z
OVU Z_]Z_V hZeY eYV :]JRddj=Rc” deR_URcU

As further proof of our focus on environmental sustainability, we rolled out our9 << =1 @ < Bprajet

Z_ =VScfRcj %#%# KYZd V_eRZ]VU alJRTZ_X SVVYZgVd Re eYV :R”~VcZ a
the edges of the Ticino valley, the perfect environment for bee development and pollination, helping

protect biodiversity and the local area. Bees are among the world’s greatest pollinators; they guaran

tee the survival of hundreds of animals and have a decisive role in agriculture. As is common knowle

dge, pollinators are falling in population due to pollution and their disappearance would destroy the

natural balance of the ecosystem.



Our Gorgonzola is made exclusively using* Z]\ Wc ™ WRc”*d eYRe RcV
R_Z"R] hVIWRcV Z_ ScVVUZ_X TVceZOVU Z_ 1Z_V hZeY eYV :]Rddj=Rc”

deR_URcU

The cVXf]Re cj WcR~Vh'c\ W c &omgrsReg tHeV]WRcV

<L cVXf]JReZ _d ;ZcVTeZgV ,+ (+ <: R_U :"A7rZddZ _ UVTZdZ _

Y#H#H# (# <: CVXZd]RezZgV UVTcVV _° $') W %) DRcTY %##$ Rd
dfSdvbfv_e]j R*V_UVU R_U CRh _° )%& "W $ FTe ' SVc $,+( KYVAV cVXf]
minimum cVbfZcVAV _ed e SV Ve Z_ WRc"Z_X W' clredtititiarctoghéJeardgys "W R_Z/MR
latory requirements, which must be met in the name of the law, we also endeavour to ensure that the

conditions of the animals at our suppliers’ farms are even higher.

As mentioned earlier, our Gorgonzolais madeViT]fdZgV]j fdZ_X ~Z]thaWaré anim&l wéltk
cV TVceZOVURd j&aRe "

As a group we do not directly breed the cows producing the milk used in our products. This is why we

pay VgV_ T]'dVc ReeV_eZ" e R_Z"R] hV]WRcV

Indeed, we are aware thatthebfR]Zej "W eYV V_U ac heavilg ob e fualitydof the milk

used, which can only be guaranteed through the hV]WRcV ~W e “awwidithg afyRuhnecessary

dfNVcZ_X "c decVdd R_U "R\Z_X dfcV XYRedeReW RWZAR]dZRRA R_R "V _eR]
" g V ¢ R5d guaranteeing animal welfare laystheW "f UReZ W c ac UfTZ_X dfaVcZ c bfR]Ze
eYVcVW'cV dfaVcZ ¢ bfR]Zej > cX _k']R



The :]R d dj=FRgstem was designed for the purpose of classifying W R cdcdording to their ¢ Z b\

gveVcZ_ Rcj afS]ZT YVR]eY

:]Rddj=Rc”™ hRd dec” _X]j RUg TReVU Sj eYV ;>J8 ;ZcVTe cReV XV_VcR] "W
UcfXd R_U "KTZR]]j cVT X_ZdVU Z_ @eR]j Z_ %#$* KYV XV_VcR] "R_RXV
eYV djdeV” hVcV RddZX_VU e® @QJC<Il eYV C'*"SRcUj R_U <7ZJZR I"*"RX_R
ch organisation for animal health and food safety), in accordance with the Ministry for Health decree

"W * VTVASVce %#%* RceZT]V $' "W CVXZd]ReZgV UVTcVV _° $&) "W ( 8fX
ac'gzZzdz _d "W IVXf]JRezZz _ <L %#$) "%, R_U RceZT]V, W eYV @_eVc"rZ_
IHNVXf]JReZ _d "_ eYV _ReZ _R] bfR]Zej djdeV® W'c R_Z”R] hV]WRcV"

:]Rddj=Rc” Zd R_ @K alJ]ReW ' c” hZeYZ_ eYV _ReZ _R] gVeVcZ Rcj a ceR]
JRcXV RAf_e "W UReR Wc ™ UZNVcV_e d fcTVd T']]VTeVU Z_ eYV OV]U
using business intelligence processes.

JaVTZOTR]]j UReR zZd T ]]VTeVU " _

« 8ddvdd"V_e "W R _Z~R] hV]WRcV

- =Rc” SZ dRWVej

- 8 eZ"ZTc 'SZR] fdV R_U cVdZdeR_TV

- BVjUReR ' 1ZgVde' T\ deReV "W YVR]eY ac'UfTez _ R_U WVVU

KYV Z W' 'c"ReZ _ T']]VTeVU Z_ eYKTARJUTYR/TTd*"VRWcZVYU "fe Sj eYV T "a
RfeY cZezVd Wc » RfUZed Sqrffovhcpeiate yEterkasand Zsucah the farm vet, trained

to complete self-assessments. The latter are carried out on a voluntary basis, as permitted by the Mi

_Zdecj W'c ?VR]eY UVTcVV "W * ;VTVASVc %#$*

This data collection and analysis has several objectives:

« @"ac gV UZR4§tweévthe farmer, veterinarians and competent authorities in order to
optimise the use of antimicrobials and animal welfare.

« DR\V RgRZ]RS]V ZRWXcWVRXZEVU Re UZNVcV_e XV XcRaYZTR] ]VgV]d
]’TR] W'c eYV &fcZed¥¢ZWK R_U T “aRcZ_X UZNVcV_e RcVRd

- =RTZ]ZeReV eYV T']]VTeZ _ "W UReR fdVWf] W Xa dHESB/ ge YV &R |F
eZ' _R] bfR]Zej djdeVA W' ¢ R_Z”R] hV]WRcV

e < RS]V eYV dTYVUf]Z_X "W 'KTZR] TYVT\d cVXRcUZ_X R_ZAR] hV]W
gVZ]IRGEtJ BZUIRWWeE WRc~Ad hZeY R YZXYVc cZd\ cReZ_X °_ eYzd
R]cVRUj SVV_ RTezZgV W'c d "~V jVRcd

:]Rddj=Rc”® TRTT¥MdSjURfeY cZdVU fdVcd eYRe dfS*"Ze R cVbfVde "KTZR] ¢
mers, delegates, etc.). The system provides public and private stakeholders with a tool for identifying
UVOTZV_TZVd "_ Z_UZgZUfR] WRc"rd "¢ Z_ aRceZTf]Rc XV 'XcRaYZTR] Rc\
and local health units), serving as a guide for potential improvements. It also fully complies with the Ani
"R] ?VR]eY CRh IVXf]ReZ _ <L %#$) '%, R_U cVXf]RezZz _d _ WVVU IVXf
IVXf]ReZ _ <: $+& %##( R_U gVeVcZ_Rcj "VUZTZ_Vd IVXf]ReZ _ <L %#



:]Rddj=Rc” RZ~d e decV_XeYV_ UZdVRdV acVgV_ezZ  Z R_Z”R]d d] h e’
deR_TV R_U A"R\V "KTZR] TYVT\d "¢V VKTZV_ e =fceYVc"'cV eYV djdeV™ Z
to improve their farms by striving for excellence as far as possible. In this context, the farm veterinarian

represents the link between the farmer and the competent authorities, supporting the farm’s strategic

choices (management, welfare, biosafety, etc.) also on the basis of the information made available by
:]JRddj=Rc”?

KYV czZd\ SRdVU T]RddZOTReZ _ "W WRcrd RTT cUZ_X e dYRcVU deR_UF
eZVd e’ al]R_ ~cV VNVTeZgV R_U eRcXVeVU T _ec’']d hZeY dzZX_ZOTR_e d
Z_ eVc™d W YfAR_ R_U O_R_TZR] ¢cVd fcTVd @_ RUUZeZ _ eYV SfcUV_

pliance with the regulations will be reduced, in terms of less frequent checks.

At IGOR we have undertaken the following initiatives to demonstrate our commitment to animal wel
fare:

*  We have asked all of our milk supplierstog " ]1f_eRcZ]j dZX_ fa W' ¢ :]JRddj=Rc” RddVd¢

« NV YRgV RddZzZdeVU RoutUsuppheas oretkiejourney to achieving a good score;

NV TRccj "fe eY ¢ fXY aVusihgWet TharKlidtg aalcheck the welfare of the H
vestock;

e $##8 "W fc "Z]\ dfaalZVcd RcV TVceZOVU R_U f_UVeX TYVT\d
e ="c _Vh dfaal]zVcd hV cVbfVde R_Z”"R] hV]WRcV TVceZOTReZ _ Rd Kk

* NV cVbfZcV R 2Z_2zZ~f~r dT cV "W *#8
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PEOPLE

NEW EMPLOYEE HIRES

TURNOVER RATE

OF EMPLOYEES WITH AN AVERAGE
AGE OF BETWEEN 30 AND 50

PERMANENT EMPLOYEES

GENDER DIVERSITY IN THE BOD

OF TRAINING PROVIDED

THROUGH CERTIFICATES, TRACEABI
LITY, AUDITS, INTERNAL ANALYSIS
LABORATORIES

AWARDS FOR PRODUCT QUALITY
RECEIVED IN 2024

THROUGH NGOs AND SPORTS AND
SOCIAL INITIATIVES

WOMEN REGISTERED WITH THE IGOR
GORGONZOLA NOVARA VOLLEYBALL
CLUB

LADIES VOLLEYBALL CLUBS SIGNED
UP TO OUR “SINERGY” PROJECT

YOUNG WOMEN REGISTERED WITH
THE CONSORTIUM FOR YOUTH SPOR
TS OF NOVARA

REGISTERED WITH THE SKI TEAM
SUPPORTED BY IGOR

RECEIVED FROM THE FOOD BANK
FOR OUR CONTINUED SUPPORT



TO PROMOTE EQUALITY AND DIVERSI
TY

WITH MANDATORY ANNUAL SESSIONS
FOR OUR PEOPLE

FOR ALL OUR PEOPLE, STRUCTURED
PROGRAMMES FOR  TECHNICAL,

MANAGERIAL AND PERSONAL DEVE

LOPMENT

ON THE ENVIRONMENTAL POLICY FOR
ALL OUR EMPLOYEES BY 2027

OF EMPLOYEES, THROUGH A FORMAL
MERIT-BASED EVALUATION PROCESS

OBTAINING THE ISO 45001

CERTIFICATION

ALL SUPPLIERS AND SUB-SUPPLIERS
ASSESSED IN TERMS OF HUMAN
RIGHTS

TO OPTIMISE OUR PROCESSES AND
PRODUCTS

TO IMPROVE EMPLOYEE WELL-BEING

TO ATTRACT AND RETAIN NEW TALENT



2-7 Employees

2-8 Workers who are not employees

2.30 Collective bargaining agreements

401-1 New employee hires and employee turnover

403-1 Occupational health and safety management system

'#& % ?RkRcU ZUV_eZOTReZ _ c¢Zd\ Rddvdd~"V_e R_U Z_TZUV_e Z_gVdeZ.
403-3 Occupational health services

403-4 Worker participation, consultation, and communication on occupational health and safety
403-5 Worker training on occupational health and safety

403-6 Promotion of worker health

403-7 Prevention and mitigation of occupational health and safety impacts directly linked by business
relationships

403-8 Workers covered by an occupational health and safety management system
403-9 Work-related injuries

403-10 Work-related ill health

Our corporate cultureis SRdVU ~_ cVdaVTeZ_ X aV'al]V "~'cR] Z_eVXcZej-R_U TcVF
tual trust . We are constantly committed to guaranteeing a workplace without any form of discrimina
tion and promoting human rights, also with all of our suppliers.

Through “fc :"UV "W Mwe¥Hlafedand disseminate behaviours that ensure respect for all types of
diversity and spread a culture of integrity. ?f*"R_ TRaZeR] Zd "fc decV_XeY R_U R]d" R_ Z_
d " f c TThis includes our employees and all the people who work with us. Indeed, generating company

value Zd Z_VgZeRS]j ]Z asWell as’'maiNtairing our competitive edge, developing business,

ensuring sustainability and maintaining product quality.

8TYZVgZ_X T "aR_j X'R]d Zd dec _X]j S'f_U e eYV,boitlsvitalfofasf*R_ cVvd
ReecRTe ecRZ_ R_U _fcefcV eYVA NV "NVc R]] V*a]l'jvvd YVR}leYj dRW\
ts, also giving them the option of working remotely to allow a greater work-life balance.

Our unwavering focus on our human resources has always set us apart.

Synergy between the owners and the workforce and providing a healthy, motivating and engaging

h c\ V_gZc _~"V_e R]]'hd fd e V_dfcV e'a bfR]Zej ac’UfTed R_U \VVa fc
Indeed, we were listed inthee "a &## T "aR_ZVd e h'c\ S @KH= eYV >Vc"R_ @_d
R_U =Z_Bmonhy¥the 2,000 Italian companies with the largest number of employees.

8]] V~a]'jVVd RcV T gVcVU Sj “fc YVR]eY R_U dRWVej djdeV” hYZTY T "a
XZd]RezZgV UVTcVV _° +$ #+ R_U _ReZ _R] T']]VTezgV JRS fc RXcVVAV_



KYV @>FI >c’fa$d h'c\W'cTV Z_ %#%' e’ eR]]VU &() Z_T]fUZ_X S'eY UZcV
\Vecd :"?*aRcVU e’ eYV acVgz'fd jVRc V”™a] jvVvd RcV fa &8 Wc™ ™ &#' Z_ %
and progressive consolidation of the company’s employment structure.

EVOLUTION OF THE WORKFORCE FROM 2014 TO 2024

350
300
50 50
29 52 52 49
250 291 306
260 A o -
200 2 44
37 a1 40
150 185 196
165, 175
100 [
50
| 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024
= MEN WOMEN
NEW EMPLOYEE HIRES 2024 TOTAL TURNOVER 2024 TOTAL
New hire rate 10.2% Turnover rate 6.7%
Total new employee hires during the year 32 Total turnover during the year 21
New emplovee hires during the year Turnover during the year by gender
by gender
Men 29 Men 18
Women 3 Women 3
New employee hires (no.) Turnovers (no.) during the year
during the year by age bracket by age bracket
Under 30 9 Under 30 3
Between 30 and 50 18 Between 30 and 50 11
Over 50 5 Over 50 7
Total turnover rate 16.8%
BREAKDOWN OF EMPLOYEES BY AGE (2023-2024)
2024 2025
Men Women Total Men Women Total
Under 30
years of age 38 6 44 38 6 44
B yoars of ggg 147 23 170 138 24 162
Over 50
years of age 80 21 101 79 19 98
Total 265 50 315 255 49 304




BREAKDOWN OF EMPLOYEES

O 15%under 30 years o0 age
O 54% between 30 and 50 years of age

O 31%over 50 years of age

21 %

23 %

@ Men ] Women
under 30 years o age ® under 30 years o age
between 30 and 50 years of age between 30 and 50 years of age
over 50 years of age over 50 years of age
CONTRACT TYPE CONTRACT TYPE
O Permanent contract O Full-time employees

O Fixed-term contract O Part-time employees



405-1 Diversity of governance bodies and employees
405-2 Ratio of basic salary and remuneration of women to men
406-1 Incidents of discrimination and corrective actions taken

Our daily work is based on values we deem essentiaWWR Zc_Vdd ac ' eVTeZ_ X UZgV<cdZej XfRcR_
X_Zej R_U dYf__Z X UdgalsosétdutRneddiir Code of ethics. These are put in place from

the early selection of potential candidates to be hired and throughout their entire career at our com-

pany, including setting remuneration and career paths, all based on objective criteria with no gender

or any other kind of discrimination.

$ ) &f the workforce are women. However, this disparity is lower in certain categories such as mana
gers, junior managers and executives. In any case, we endeavour to reduce this gap.

We see a much more equal divide in the breakdown ofthe S"RcU "W UZcVTe cd hYVeV (#8 "W ViV
gvVd RcV h '~V _

GENDER DIVERSITY IN GENDER DIVERSITY IN THE
84%‘ 16% 50% ) 50%
= MEN WOMEN = MEN WOMEN

GENDER DIVERSITY BY CATEGORY

White and blue collars I
Supervisors I
Managers
Executives and junior
managers
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

" MEN WOMEN

NV dec _X]j R_U cvd ]feV]j] T _UV~_ UZd Witk fegardRte gender,WthRicity, na_ U
tionality, religion, age, disability, sexual orientation, civil status, membership of political parties or asso
ciations, physical and/or economic condition and any other type of discrimination.

NV RcV T ~"ZeeVU e W'deVcZ_X cVdaVTe W'c UZgVcdZej R_U UVgV] azZ_X
R_j ejaV "W UZzZdT oxttidhg he ZAbilities and characteristics of every individual in our group.
Thanks to our strong purpose in this regard,eYVcV YRgV SVV_ _~ TRdVd "W UZdTcZ”Z_ReZ
V2al'jvvd Z_ eYV h'c\a]RTV 'gVc eYV eh” jVRc aVcz U

Ffc V*al jVV ecRZ_Z_X ac ' XcR"MV W' c %#%' UZU _"e Z_T]fUV daVTZOT dVddz
regarding human rights. Our goal for the future is to integrate our set of employee training materials
with courses related to human rights.



One of the main risks related to human resources management is linked to occupational health and
safety in carrying out duties within the various production processes. This is why preventing andhini-
mising such types of risks, suchasZz [fcZVd "¢ RTTZUV _ed YRd R]hRjd SVV_ R acZ'cZe

Issues regarding workers’ health and safety areecVReVU hZeY aRceZhfdiRa tRguadn e Z™

tee and foster safe working environments. Our health and safety management systems comply with

R]] cVXf]Re ¢cj cVbfzZcVAV_ed Z_ eYZd RcVR daVTZOTR]]j CVXZd]RezZgV U
health and safety policy is to minimise management of such risks by adopting common processes and

systems at the various group facilities. These are, in turn, adequately bolstered by providing all of our
employeeswith daVTZOT YVR]eY R_ U, aRparVegjldioryaedicements.

In order to properly supervise health and safety risks, we haveRU "aeVU eYV cZd\ Rddvdd”~V_e U Tf"
for occupational health and safety. This document is a set of duties, roles and methods to be put in pla

ce to assess risks in this area. It also sets out the correct practices for managing and monitoring risks.

If the sources of risk cannot be eliminated after the analyses have been carried out, the company must

RUae daVTZOT ac eVTeZgV "VRdfcvd e° dRWVXfRcU h'c\Vc dRWVe] @ _
the risk assessment document Zd faUReVU hYV_VgVc eYVcV RcV R_jdZX _ZOTR_e TYF
h c\ V_gZc ,th&acavities carried out or the machinery used in the production process or in the

VgV_e "W R_jdZX_ZOTR_e Z_[fcZVd "c RTTZUV_ed

Employees are involved in the development of the document and also in the implementation and as
sessment of the management system through regular training and by requesting feedback. All reports,
feedback and suggestions received are collected and assessed and subsequently discussed during
periodic meetings with management.

The analyses performed in order to draft the risk assessment document have shown that the main
risks at our facilities relate to:

DS8EL8S8C ?8E:C@E> F= CF8;J) :<K<:K<: @E K?< 8><@E> ;<G8IKD<EKJ

e @_ ‘cUVc e’ "NZeZXikedveriivsialled: pahtographs for lifting wheels at height to
facilitate gripping for operators; rotating pallet stations so that operators can avoid twisting
their torsos; and automatic machines for salting, brushing and punching holes in cheese
wheels.

« =fceYVc defUzZVd RcV f_UVchRj e’ Rfe'"ReV hYVV] efc_Z_X fdZ_X R
which will reduce risks related to manual handling of loads.

I<G<KK@OK@M< DFM<D<EKJ DS@ECP @E K?< G8:B8>@E> ;<G8IKD<EK

e @_ 'cUVc e’ "ZeZXReNave datamatetidhe packaging lines, packing cheese
packets into boxes and transporting boxes via pallets with anthropomorphic robots.

ThereisadjdeV” Z_ a]RTV W'c h'c\Vcd e’ RanyhaZarfddg stiaaonse

Meetings are held with dRWVej cVacV d¥ orgdiise th& earioustraining courses on " TTfaR
eZ _R] dR¥WVR®|]]j eYV cV]VgR_e ecRZ_Z_X a]J]R_ R_U dTYVUf]V W'c eYV Z_
T ]J]IRS'cReZ _ hZeY eYV YVR]eY R_U dRWVej 'KTVc R_U bfR]ZOVU Z_decf1

In order to protect the safety of our workers also outside the workplace, we have signedadaVTZR] RXcV
VAV_e hZeY R_ "feaReZV_e UZRX_"deZTd T]Z_ZT R_U TVceRZ -T]Z_ZTR] ]
dTf_ed °_ "VUZTR] ecVRe”™V_ed
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N c\Vcd$ YVR]eY Zd R topic®ZolfjRed.j \V |

There were eight accidents in 2024, compared to four recorded in 2023. These were mainly caused

by carelessness during operational activities, such as stumbles or accidental impacts. The injuries in

2023 included an operator accidentally falling without serious consequences, sharp injuries caused

by devices not part of company procedures and an injury caused by the negligent use of machinery.
=fceYVcr'cV Z_ %#%& ~_V T *feZ_ X Z_TZUV_e hRd Uf]j cVT cUVU 8d Z_
work-related ill health.

8 eV*a'cRcj h'c\Vc "W :C@E hRd Z_g']lJgVU Z_ R_ RTTZUV_ e h¥  dfNVvVcVvU
lessly sitting on a pavement outside the department, which was still wet with caustic soda following
washing and disinfection operations.

The rate of recordable work-related injuries for 2024 was $) %ncidents per million of hours worked,
comparedto $% in2023 fa %,8 ~_ %#% &

RATE OF WORK-RELATED INJURIES (2022-2024)

FY 2022 FY 2023 FY 2024
IGOR Group
Rate of recordable work-related 16.69 12 65 16.26
injuries
Rate of fataliies from 0 0 0
work-related injuries
Rate of high-consequence 0 0 0
work-related injuries
Estimated hours worked 179,712 237,160 491,897

All employees are subject to regular medical check-ups to ensure that they are healthy and able to
avVcW'c™ eYVZc Ufezvd @_ T "a]JZR_TV hZeY eYV JRh R]] h'c\Vcd cVTVZ
occupational health and safety during their working hours. There are also periodic discussions and
V_U W T fcdV eVded e” RddVdd eYV h'c\Vcd$ |[VRc_Z_X R_U eYV VKTZV_T]

KYV T'*aR_j$d X'R]d "_ dRWVej Zzddfvd RcV UVO_VU R_U cVRddVddVvU VgV
tal and ergonomic features of the work environment are suitable and comply with hygiene and sanita
tion legislation as per IVXf]ReZ _ <: +(& %##' R_U IVXf]ReZ _ <: %#*& %##(

s#KYV Z_[fcj cReVd hvcV TR]Tf]JReVU Rd aVc >I1@ '#& , hYZTY S'cc ' hd eYV ~"VeY U dVe ‘fe Z_ LE@ *%', %##



404-1 Average hours of training per year per employee
404-3 Percentage of employees receiving regular performance and career development reviews

EfcefcZz_X “fc cvVd fcTVd Zd R T 'c_Vcde _V "Wndded, ¥mploy¥ skllsand fTTVdd
professionalism are key elementsac aazZ_X fa eYV dfTTVdd ~WAvcgidinglyl R\ARejZz X

T ezZ f'fd ecRZ_Z X alJ]R_d R_U UVgV]'aZ X R T'ca ' cReV "Z UdVe W Tfd
A"V _ e R_U _fcefczZ_ X areMthl vk \edsuring high production standards and superior pro

ducts.

We dec _X]j ac’acteWVddzZ _R] Xc ' heY R~ _X “fc V™*a] jvyVvd Sj "cXR_ZdZ_X d:
ses according to business requirements that are open to all employees. Training provided to employe
es refers to the following areas:

 FTTfaReZ _R] YVR]eY R_U dRWVej

«  ="U dR Wsdes;

e <NeZ _R] Z_eV]]ZXVWIY dVicawd"R_&XX*akc gV ]VRUVcdYZa d\Z]]d R
eVcUVaRcerV_eR] T AMf_ZTReZ _

» Courses onESG issuesfor senior management.

8 e eR] W $ (%' Y fcd W ecRZ_Z_X hRd ac’'gZUVU Z_ %#%' fa "_ eYV acV

TOTAL HOURS OF TRAINING PROVIDED TO EMPLOYEES

2022

2023

2024 | 1524

0 200 400 600 800 1000 1200 1400 1600 1

We do not currently perform formal periodic reviews of our employees. However, informal performan

ce reviews are constantly carried out. A goal for the future isto Z*"a]V~AV_e R W c "RevieWcZ UZT
process in order to duly trace V2 a] jVV aVcW  withRa view to developing exclusivelymerit-ba-

d V gfowth processes



Monitoring consumer preferences and tastes and Tfde "~V c dR e ZBWIRIF kugely important in
the food production industry.

To meet these requirements, we TRccj "fe R dVczZVd "W RTeZ _d RZ"VU Re-cRZdZ_X
TZOTR]]]j

e FSeRZ daVXTZOT ac UfTe TVceZOTReZ _d
e KVTY_"]1"XZTR] Z__"gReZ _ "W ac ' TVddVd R_U ac'UfTeZ _ "VeY Ud
e ?2ZXYVc W Tfd ~_ c RdpfeRervé the Ryality and authenticity of end products.

Accordingly, our quality policy requires constantly overseeing the quality and safety of products by

meticulously controlling all stages of the production chain and process and taking preventative action

regarding any risks. The organisation of this system allows us to guaranteedl RWYV R_U YZXY- bfR]Zej ac
U f T éadconsumers.

NV XfRcR_eVV ac ' UfTe bfR]Zej eYc fXY

e 1zZX c fd dfaa]ZV c, thwo)whp éZdepth recurring vetting processes.

« KcRTVR & ZaWragterials.

IVXf]Rc Roélproduaction processes to check the sanitary conditions of production facili-
ties.

» Verifyingthe dRWVej "W aBylchBcKidg eXd products to ensure that they have not been
contaminated by harmful substances suchasDFJ? DF8? R_U SZdaYV_"] 8

e DRZ eRZ_Z X R W U déddatidehuchpd enttechnical resources to achieving the
company objectives of supplying safe high-quality products at competitive prices.

e KcRZ_Z_X R_U cRZdZ_X RhRtoYosterdictultiive af¥bod quality find safety.

e <IiT]fUZ_X _°_ URZciroR]qu pedductd and avoiding any use of compound ingre
dients or elements containing or deriving from GMOs.

* Implementing and maintaining a food safety management system compliant with 91: R _U
@=J

e IVda _dZS]V "R_RXV~AV_e "W , dtartigiRffé farrsR it _order to improve the
quality of raw materials and the welfare of animals in breeding.

e 8]] W “fc ac’UfTeZ RIWWRVIZf|[ZeazWd hZeX BVEdaWRTZAO TR]jdZlat]RS cRe ¢
monitors the chemical and physical parameters of all incoming milk, along with itsbfR]ZeReZgV
parameters such as fat, protein and calcium, every day.



KY fXY hv U _"e YRgV R daVTZOT cVdVRchY RRUWRYWVR]d*"SV¥ _edBRE _X]j
T ~"ZeeVU e’ ¢cVAdVRcTYZ_X UVgV]'aZz_X R_U c¢c']]1Z_X “‘fe Z__"gReZgV R_U ¢
solutions which, over the years, have helped us grow, become an industry leader, satisfy the needs of

the most demanding customers and gain a strong competitive edge. Setting up an R&D team is one

of our future goals.

KYV bfR]Zej "W “fc > ¢cX _k ]R Zd R]d _impor@nt awdddsSjorrin dafiods\cdmpg/
titions in the world of food. JaVTZOTR]]j

KYV bfR]Zej "W “fc > ¢X k']JR Zd R]d T _0Oc”VU Sj R dVcZVd "W Z*a'ceR_e
eZzeZz d Z eYV hcl]U WW U JaVTZOTR]]j

@>Fl > ¢cX _k']JR GZTTR_eV h _ eYV X ]JU "VUR] Re eYV dVT _U VU
Piedmont Cheeses 2024.

="ceYV eYZcU jVRc cf__Z_ X “fc > ¢cX _k']JR >cR_ 1ZdVcgR CV _Rcl
=""U + 9VgVCcRXV HfR]Zej 8hRcUd %#%'

'V_ec’ JefUZ @eR]jG de YRd Z_T]fUVU @>FI R" _X GZVU" _e$d $#

* Gold medal at the International Cheese & Dairy Awards 2024 for our Gorgonzola Gran Ri
dVcgR CV'_RcUZ R] :fTTYZRZ®

< Best new media campaign at the Cheese Awards & Consumption 2024.



Proof of Gorgonzola’s popularity was also seen in arecen8Bdd TR”VcV <abearah’into trends

Z_ DRUV Z_ @eR]j RXcZ W 'U ac ' UfTed Z_g']gZ_X ((# W U R_U hzZz_V Z_C
Canada and reported in the newspaper Sole24ore. Gorgonzola enjoyed a place of honour as one of the

most SV] ' gVU @eR]ZR_ XRdece XYatVdfizdY SfNR] ""kkRcV]]R R_U aRdeR

Therefore, Gorgonzola is one of Italy’s most famous andbeloved delicacies throughout the world and
isalso\_"h_W'c Zed _fecZeZ _R] gR]fVvd

» Considerably rich in calcium and protein, and thus perfect for both athletes and children.

 ERefcR]]j JRT\Z_X Z_ ]RTe dV # $ X W'c VgVecj $## X @>FI > cX _k
TYVVdV e ¢cVTVZgV _RefcR]]j ]JRTe'dV WcVV CWcVV TVceZOTReZ _ W
ple with lactose intolerance).

« ERefcR]]j X]feV_ WcVYV

e @e R]Jd" T _eRZ_d acVTZz fd "ZTc _feczZV_ed dfTY Rd W' }ReV gZeR"Z
sphorus.

In 2024, there were no incidents of non-compliance with product health and safety that resulted in a
O_V 'c aV_R]ej W'c eYV Xc'fa eh” Z_TZUV_ed Z_ %#%& R_U "~V Z_ %#%%



413-1 Operations with local community engagement, impact assessments, and development programs
'$& % FaVcReZ d hZeY dZX_ZOTR_e RTefR] R_U a'eV_eZR] VXReZgV Z"aR"

8 Sfdz_VddaVcd _ \_"hd eYRe d'TZR] T'~*Ze”V_e zd R Thisdeldfis R dfTTVdd!
VASVUUVU Z_ eYV CV'_RcUZdWRAXjeZV&VEREYVZc |'TR] RcVR

IGOR is fully active in social engagement, supporting numerous projects and fundraising initiatives

through the fund setupat =~ _URkZ _V UV]]V :"~"f_Zeb WVZJeE gRZVECW _RcUZzZ f_T]V
eYV @>FI1$d "h_Vcd RTeZ_ X Rd TYRZc”R_ fa e’ %#$( KYV T ~aR_j RTeZg
targeted actions in support of cultural events and important social initiatives, also promoted by E * ¢R

cR Y da&led®lér in healthcare and top-level medical research. Every initiative supported by IGOR

goes beyond mere brand visibility or event sponsorship. It is a choice dictated by love for its area and

its inhabitants.

The donation of a state-of-the-art ultrasound scanner to the Endocrinology Complex of the Maggiore
Hospital is a tangible and recent example of this commitment. The donation is the result of the colla
S'cRez"_ SVehVV_ @>FI :"~']1Z =VccRczZ R_U DVAT KYV _Vh VbfzarV_e
technology, will enable more accurate diagnoses and continuous care, strengthening the role of the
Y daZeR] R_U T _eczZSfeZ_X VNVTezZgV]j e Z"ac gZ_X eYV bfR]Zej W ]ZW\

In addition to this, JTR]a : "]Z_X

a technologically advanced devi

ce designed to prevent hair loss in

cancer patients during chemothe -

rapy treatments was also donated,

"NVczZ_X RUUZezZ _R] dfaa'ce W'c eYV
psychophysical well-being of pa-

tients.

IGOR’s commitment to the com-

munity also goes beyond he

althcare. Indeed, it joined the

network of supporters of ;j R”" :R*“aR_ "cXR_ZdReZ _ eYRe dZ_TV %##* YRd hV]T *V
j>f_X av'a]V dfNVczZ_X Wc » dvczZ fd Z]]_Vvddvd "NVcZ_ X eYVA A AV _ed "W
recreational therapy. Thanks to IGOR’s contribution, Dynamo will be able to expand its programmes -

Wc » eYV CZ~VdecV :R"a e ] TR] Z_ZeZRezgVd dfTY Rd :Zej :R”a R_U FN
"W SV_VOTZRcZVd R_U cVUfTZ_X hRZeZ_ X ]Zded @_ %#%' R]°_V ;j_R" a
people, while also addressing the new challenges that have emerged in the post-pandemic period,

such as the increase in autism cases and mental health issues among adolescents. Supporting Dyra

AT R™a "VR_d T _eczSfeZ_X e” R ac [VTe eYRe YRd R]JcVRUj TYR_XVU eY\
"NVczZ_X eYVMA Y aV dVecV_Zej R_U _Vh "aa cef_zZezVvd

@>F| eYfd T°_Oc”d Zed ¢ ]V Rd R_ RTeZgV aRce_Vc W eYV ]-TR] RcVR R
Oc”"Z X Zed T'~~"Ze”~V_e e’ YVR]eY hV]]SVZ X R_U d']ZURcZej <gVcj Z_Z
beyond mere brand visibility or event sponsorship. @e Zd R TY ZTV UZTeReVU Sj ] gV W'c Ze
Z_YRSZeR_ed

="TfdZ_X"ca' cReV d ' TZR] cVWasalwayZ®e&n gaetjof our company values, also becau
se we produce and sell globally a productwithadec™ X ]"TR] T __"eReZ _



@ UVVU hV RcV R_ Z eVXcR] aRwdkwe\denoitrate thiRio Rvdrycsitlition. We

produce Gorgonzola, a traditional PDO cheese; we buy milk from local farmers, whom we see as par

tners in obtaining a superior quality product using a recipe that has been handed down through four

generations; and we contract local companies for our operations, including to expand our facilities.

As a company with deep roots in the local area, IGOR constantly collaborates with the public admi

nistration in promoting and supporting events with a strong cultural and social impact. This includes

eYV acVdezZXZ fd D<KJ Rce ViYZSZeZ _ Y 'deVU Re E'gRcR :Rde]V hYZTY
eYV N'AV _$d 9°iZ X N'c]JU :YR”aZ  _d¥YZa hYZTY hRd YV]JU ~_ $' Af_V Re C
gZdZSZ]Zej e’ E'gRcR

We are proud to contribute to initiatives that promote tourism and the economic activities for local
businesses, strengthening the social and cultural fabric of our community.

E'e e "V_eZ eYV VUfTReZ  R] RdaVTe KYc fXY da'ce hV RcV V_XRXVU
basic values to young people, who learn to set themselves rules and goals and feel part of a group by
playing a team sport.

NV Oc”]j SV]ZVgV eYRe cVXf]Rc ViVcTZdV e XVeYVc hZeY R YVR]eYj R_U S
ts for a healthy lifestyle.

Thisiswhywe areUV]ZXYeVU e’ dfaa'ce dVgVcR] da'ced T]fSd R_U Rdd TZReZ |
RcVR T'gVcZ_X R cR_XV "W a“af]Rc da'ced g¢g']]VjSR]] W 'eSR]] cR]]j UcZz

@_ aRceZTf]Rc dZFNV>%KS %k ¢N W @]V gparisgdRd Bocial project has been the
QRXdYZa "W "fc RTeZgZej JZ TV eYV_ @>FI YRd SVV_ eYV DB8@E R_U K@
volleyball team, with sports and social connotations. In other terms, using the great power of sport, we
Xc'favVU "R_j d"Rce SfdZ_VddVvd S'eY ]'TR] R_U e afcdfV R dZX_ZOTF

="c ViR"a]V hV YRgV R j'feY dVTe' c hZeY 'gVc %## WV~ R]V "VASVcd hY"
volleyball, but are also taught the club’svalues 8>@C R"ZTZkZR WczZV_UdYZa XZ ZR [7]
"Ze"V_e R_U JVR]e®YZTRRE¢VY Wf_URAV _eR] "e [fde " eYV da'ced OV]JU ¢
well. Our youth sector has seen many young women who are now leading players in the top league of

domestic and international competitions.



FgVc eYV jVRcd @>FIl > cX _k']R E'gRcR M']]Vj YRd h"_ Z*"a'ceR_e eZe]Vd
nally, such as:

e 8% TYR"aZ _dY2a#éZeWH%& dVRd _
+ ltalianCup %#$' %#$( dVRd _

« 8% TYR%“az _dYRa#8Ie<h¥S$* dVRdA _

o JfaVcTfa%#$* %#$+ dVRd _
 ltalianCup %#%$* %#$+ dVRd _

e ltalianCup %#%$+ %#$, dVRd _

* <M :YR"azZ _d CVRXIV %#$, dVRd _
* NVgkR :-f2023-2024 season

e :YR]]V_XV-2028-2024 season

e <M LE%#%' %#%( dVRd _

=fceYVc™r ' cV hV TcV@EYURYakh e gVe (# XZc]d g ']1]VjSR]] T]fSd Zz_ G@<;
98I1;P C@>LI@8 <D@C@8 R_U KLJ:8EP hZeY 'gVc ( ### cVXZdeVcVU "~V
constant updates in techniques and training from our coaches to better train the girls who have the

chance to get into our youth team.

@ E gRCRcVReVU R Twitd e¥XfW fc e a j'feY g ]J]VjSR]] T]fSd Z_ eYV Rc\
>@8:FDF J:LI8KF R_U JB8E IF::F hZeY "gVc (## cVXZdeVcVU ~¥~ASVcd KY\
sortium is to boost the clubs appeal to sponsors which IGOR helps to obtain and to become more

competitive in terms of buying the equipment needed to play volleyball. In addition, with the coaches

of the four clubs we carryout cVXf]Rc gZdZed e eYV TZej$d acZppmotRg dporZUU]V dTY"
ts and volleyball as an example of a healthy lifestyle, but also using sport as a metaphor to teach the

principles of our Constitution.



Igor has always passionately supported athletes and teams in their various sporting activities, highli
ghting shared values such as commitment, team spirit and well-being. The table below summarises
the main sponsorship initiatives of both of events and athletes:

SPORT INITIATIVE

Football Main sponsor of Novara Calcio, currently playing irthe Italian third division (Serie C) championship.
Rally Sponsor of two highly-competitive teams.

Skiing Sponsor of Club de Ski Valtournenche, which has 126egistered members from the Super

aby to Senior/Master categories.

Sponsor of successful events such as the Novara HdlMarathon, Corriamo per il Kenyal,
Running Cross Citta di Trecate, Sozzago in love, Castano Ra 10K, Cross Novarese Poker
and Cross Citta di Oleggio.

" T Sponsor of the Brazilian Jiu Jitsu Gi competition &oGi and North Italian Open Trophy
Brazilian Jiu Jitsu organised by Cardano Top Team.
Women's boxing Sponsor of Novara boxing champion, Martina Bernile.
Atrtistic roller skating Sponsor of the 5th AICS Interregional Competition,Renzo Zanchetta Memorial.

IGOR has also sponsored the@ K@J FA"Rc dTY '] Z_ E'gRcR Z_ dVeezZ_ X-fa R _Vh T°
ec’ _ZTd Rfe '"ReZ _ c S eZTdTHR pidje@ stenfgifmm a' céllaboration between the

school and the area’s top companies in order to develop the necessary skills that are now sought after

by companies. These skills are developed with the help of state-of-the-art equipment, machinery, IT

systems and graphic simulations already found in our companies. The sponsors have undertaken to

ac'gZUV O_R_TZR] R_U "ReVcZR] dfaa’ce hYZ]V R]Jd" RXcVVZ_X e  hVvV]T »
W'c h'c\ ViavecZV_TV R_U Z_eVc_dYZad R_U "NVc eYVA ['Sd "_TV eYVj XcR

IGOR supports those most in need every year through its partnership with theGZVU”*" _e =" U 9R _\
JZ_TV $,,& eYZd _" _ ac ' Oe 'cXR_ZdReZ _ YRd SVV_ XReYVcZ-X R_U UZde
Ad WU ac’UfTVed R_U JReXV dTR]V cVeRZ]Vecd ac'gzZUZ_X W 'UdefNd e°
R_U d'TZR]]j VIiT]fUVU Xc' fad @eR]j YRd R_ VdeZ*"ReVU $ + "Z]]Z _ WRA".
e'eR] "W (~2]12°_ Z2_UZgZUfR]d R_ R]JRc"Z_X OXfcV hZeY Z_TcVRdzZ_X _f/
R dZzefRezZ _ hYZTY hRd WfceYVc VIRTVcSReVU SjeYV :"gZU $, aR_UV"ZT
allowedustowinthe: YRcZej 8hRcU V ghiscgwpytiRsaiven to companies which have stood out

hZzeY eYVZc V_U]Vdd h'c\ R_U U  _ReZ _d Z_dfaa'ce "W eYV GZVU"N _e =""1



KYV T'"aR_j Zd W' TfdZ_X "_ R dZX_ZOTR_e WfefcV X'R] dVeezZ_X fa R_ \
aims to improve employee well-being through a series of initiatives and services that could include be

~VOed dfTY Rd YVR]eYTRcV TYZ]JUTRcV dfaa’ce ac WVddZ _R] ecRZ_zZ_X
a better work-life balance. The goal is to engender a more positive and productive work environment,

thus boosting employee satisfaction and motivation.

One of our goals for the future is to develop a talent acquisition strategy, vital for long-term success
and growth. This strategy will identify, attract and hire the best professionals available on the market
hY TR_ dZX_ZOTR_e]j T _ecZSfeV e eYV T ~aR_j$d Z__"gReZ _ T ~aVelZe

IGOR promotes respect for fundamental rights through an annual training programme for all employe

es. The aim is to ensure full awareness of the ethical and social principles that drive the company’s
"aVcReZ _d cRZdzZ_X deRN RhRcV_Vdd "W eYVZc Z_UZgZUfR] R_U T7]]VTe
rights. The training sessions integrate dignity, equality and social responsibility into daily practices, hel

ping to build a respectful, inclusive working environment aligned with the best international standards.

The company plans to strengthen its commitment to developing the skills of all its employees through
structured continuous training programmes. These programmes foster professional growth through
technical updating, enhancing soft skills and developing internal talent. They integrate career plans,
mentoring activities and managerial empowerment initiatives, contributing to a dynamic, innova
eZ _ 'cZV_eVU T ca cReV TflefcV R_U e® deRN ~""eZgReZ" _

In line with its environmental policy, IGOR has launched an internal training programme to ensure that

R]] Zed V~al'jvVvd RcV Z_W'c” VU "_ R_U RhRcV "W V_gZc _~V_eR] Zddfvd
knowledge of good practices, promote responsible behaviour and actively engage employees in redu

cing the environmental impacts of company operations. Training is a key tool to foster the integration of

sustainability principles in all operational phases.

The strategies being assessed include:

EMPLOYER BRANDING Promoting a strong and appealing company image thatclearly communicates the

company’s values, mission and corporate culture.

INNOVATIVE RECRUITMENT PROGRAMMES targeted social media campaigns to reach and engagetalent in a creative and direct

Using advanced recruitment methods, such as socialrecruiting, hackathons and

manner.

PARTNERSHIPS WITH UNIVERSITIES AND TRAINING INSTTES: | involving universities, graduate schools and traimg institutes to identify and recruit

promising young talents through internships, work experience and degree programmes.

FNVcz_X T '"aVeZeZgV cV~f_VcReZ _ R_U SV_VOe aRT\RX

COMPETITIVE INCENTIVES AND BENEFIT PACKAGES welfare plans, career opportunity and continuous training, as well as wages and salaries,
IVTcfZeZ_X eR]V_e ~fde R]d’ SV dfaa'ceVU Sj cVeV_eZ |
TALENT RETENTION AND DEVELOPMENT UvgV] arV_e ac XcRAMVd "V_e' cZ_X R_U hV]] UVO_VU TF

employees to remain and grow within the company.

DIVERSITY AND INCLUSION

Ensuring that talent recruitmentfractices are inclusive, nurturin%diversi%y and making
ngc_l\_/\)?Y‘l?eUR]] TR_UZUReVd YRgV VbfR] TYR_TVd "W SVZ
c —




5 GOVERNANCE
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TARGETS ACHIEVED

50%

BOARD OF STATUTORY AUDITORS

CODE OF ETHICS AND 231/2001
ORGANISATIONAL MODEL

ANTI-MONEY LAUNDERING
AND ANTI-CORRUPTION POLICY

WHISTLEBLOWING POLICY

263

+1.5%

88.4%

MARKETING CAMPAIGNS

INTERNAL DATA PROTECTION
POLICY

CYBERSECURITY SYSTEM

THE PERCENTAGE OF WOMEN IN THE
BOARD OF DIRECTORS

ACTS AS THE SUPERVISORY AND CON
TROL BODY

TO IDENTIFY AND HANDLE ETHICAL
ISSUES

TO DEVELOP AND DISSEMINATE OUR
BUSINESS ETHICS

FOR EFFECTIVE COMMUNICATION
WITHIN THE ORGANISATION

INCIDENTS OF CORRUPTION AND
LEGAL ACTION FOR ANTI-COMPETITIVE
BEHAVIOUR

MILLION OF EURO IN TURNOVER

INCREASE IN REVENUES ON THE
PREVIOUS YEAR

ECONOMIC VALUE DISTRIBUTED TO
SUPPLIERS

CASES OF NON-COMPLIANCE WITH
MARKETING AND LABELLING REGULA
TIONS

TO PROMOTE PRODUCTS AND EDUCA
TIONAL ACTIVITIES

TO ENSURE THE RIGHT TO PRIVACY
AND DATA PROTECTION

WHICH USES ARTIFICIAL INTELLIGEN
CE SYSTEMS TO PROTECT AGAINST
CYBER ATTACKS



2-9 Governance structure and composition

2-10 Nomination and selection of the highest governance body
2-11 Chair of the highest governance body

2-13 Delegation of responsibility for managing impacts

2-17 Collective knowledge of the highest governance body
2-26 Mechanisms for seeking advice and raising concerns

We operate withinad "]ZU Xc fa dewtidhes p&ffectly integrated into our area and enables us to
optimise our resources and skills, generating major synergies.

(SANTI)
1898
<

Corporate governance is a core pillar of our operations. The principlesofecR_daRcV_Tj] RTT f_eRSZ]Z
and Z_eVXtz&jgV “fc URj e URj UVTZdZ _d R_U RTezZz _d ac gZUZ_X VNVT¢
T "a]J]ZR_TV hZeY eYV YZXYVde cVXf]RezZz _d R_U deR_URcUd NV Oc”]j SV
TfdVvU "_ ]1°_X eVc” cVvVdf]led R_U "_ eYV WfefcV Zd \Vj e cVeRZ_Z X eYV T
Z gVde'cd R_U ~"cV XV_VcR]]j R]] fc deR\WY ']UVcd ="c eYZd cVRd _ h)
governance structure, to pursue increasingly responsible and sustainable management of our actiw

ties.

Considering the size of our group and our willingness to maintain the highest standards of transparen
cy and accountability, we have adopted R ecRUZeZ _R] T ca cReV Xwhithcseparaley ~ UV]
the company’s administrative body from that in charge of control. Our decision is based on the objecti
ve of achieving our long-term strategies and ensuring more VKT ZV _e "R _ R &fthe\¢ongpany,
SRIR_TZ_X Z_eVc_R] a hVecd R_U *"ZeZXReZ_X T _QZTed "W Z_eVcVde

KYV dYRcVY ']JUVcd$ "VVeZ_ X ¢cVQVTed eYV ¢ 'ed YZde' cj R_U ecRUZeZ _
W' f_UZ_X ®dWRershig structure (CV ™ _ R.CTHIZ body acts in the interest of the company, imple

menting its business object, and the functioning of shareholders’ meetings is governed by the apph

cable regulations, the rules governing shareholders’ meetings and the articles of association.



The board of directors plays a central role in our corporate governance structure. It is composed of
four members and is vested with the broadest powers necessary for the ordinary and extraordinary
management of the company. The powers attributed by the law or the articles of association to other
corporate bodies are excluded. The board is responsible for setting the company'’s strategic direction
and for steering its development.

Board of directors \

Member Position Executive Non-Executive
Maurizio Leonardi  Chair of the board of directors [ )

Fabio Leonardi CEO [ )

Lara Leonardi CEO [ )

Magistretti lvana  Director o

The board of directors appointed DRfcZkZ™ CWARcYWURZZc R_U =RSZ" CV'_RcUZ R_U CRcF
CEOs. The latter were entrusted with all the management powers of the board, except for those that
cannot be delegated by law.

KYV S'RcU "W UZcVTe cd dVe eYV T "aR_j$d XfzUV]Z_Vd R_U -S[VTeZgVd
_RXVAV_e "W SfdZ_Vdd cZd\d R_U "aa cef_ZezVd R_U V_dfcvVd-eYV cV]ZRS
dition to safeguarding the integrity of the company’s assets and managing its impact on the economy,
environment and people. Its decisions are the result of a decision-making process and in-depth analy

dvd "W “Rc\Ve ac’daVTed R_U ]°_X eVc”" decReVXZT T _dZUVcReZ _d
veloping, implementing and promoting sustainability-oriented strategies, as it aims to integrate these

goals into corporate governance. The board of directorsalsoUVO _Vd dfdeRZ_RSZ]Zej cV]ReVU B
Z _UZTRe cd R_U eYV cVXf]Rc " _Ze cZ.Kplay¢ eel¥ading Yotkf fprdm&imoraZz V g vV U
dfdeRZ_RSZ]Zej “¢cZV _eV U, ihtegmlicdradl Yustdifalility/issues into the corporate deci

sion-making processes.

=fce

@ed T'"a’'dZeZ _ cVQVTed fc W Tfd "_ VbfR] "aa'cef_ZezVd Zddfvd R_U SI
the key roles in our company. Out of four members,(#8 RcV h *V_ R_U (#R]?VgVc (# jVRcd

old. Board members are selected based on their merits, knowledge and experience and their impor

tant contribution to the company’s strategic direction.

Gender diversity in the governance body by age
group (2022-2023

FY 2022 FY 2023
Men Women Total Men Women Total
Gender (%) 50% 50% 100% 50% 50% 100%
IGOR Group (no.) 2 2 4 2 2 4
Under 30 - - - - - -
Between 30 and 50 - - - - - -
Over 50 2 2 4 2 2 4




The S'RcU "W deRefe’igjhddothgany's dupervisory and control body whose main task is to

V_dfcV eYV ecR_daRcV_Tj Z_eVXcZej R_U WRZc, satbduardingenodorly *aR_j$d "a
eYV Z_eVcVded "W Zed "h_Vcd Sfe "cV XV_VcR]]jeY 'dV "W R]] deR\VY U
three standing and two alternate auditors.

Board of statutory auditors

Member Position

Corrado Colombo Chair of the board of statutory audito
Marina Mittino Standing auditor

Aldo Occhetta Standing auditor

Fulvia Massimelli Alternate auditor

Mario Giusti Alternate auditor

In its role as independent supervisory body, it monitors the work of directors and management in order

to detect and mitigate any irregularities. Today, the responsibility of the board of statutory auditors is

growing beyond the supervision of corporate policies and practices. Indeed, it includes compliance

hZzeY JRhd R_U cVXf]RezZ _d Rd hV]] Rd V_gZc _~V_eR] R_U VT _""~ZT dfde
with respect to its role as guarantor of the transparency and integrity of the disclosed information, it

also monitors the company’s statements about V_gZc" _"V_eR] R_U d'TZR] Z*"aRTed dfdeRzZ
d\d R_U "aa’ cdliat hayimpact long-term performance.

@_ "cUVc e’ afcdfV "fc dfdeRZ_RSZ]Zej X'R]d eYV S'RcU "W UZcVTe cd R
vironment function whose strategy is supervised by >Zf]ZR CV' _RcUZ Via'ce dR]Vd R_U dfde
manager, and 8 _ U c V R ,NeYat =presentative, who assesses and implements occupational health

R_U dRWVej R_ UV _gZc _"V_eR] decReVXZT a]J]R_d W' TfdVU Z_ aRceZTf]
UvTcVV _° $(% #) _ hRdeV "R_RXV~AV_e R_U V_gZc _~"V_eR] ac’'eVTeZ _



2-12 Role of the highest governance body in overseeing the management of impacts

% $( :°_QZTed "W Z _eVcVde

2-16 Communication of critical concerns

2-27 Compliance with laws and regulations

%#( & :°_0cAVU Z_TZUV_ ed "W T ccfaeZz'_ R_U RTeZ _d eR\V_
206-1 Legal actions for anti-competitive behavior, anti-trust, and monopoly practices

The Safety and environment function plays a crucial role in monitoring and ensuring theR U “a e df" _
the company’'s dfdeRZ_RS]V R_U cVda  _. AZ&)imegralPpdred the/ cbrporate and orga
nisational structure, it is responsible for developing and monitoring policies, strategies and practices.
This includes RddVddzZ_X eYV V_gZc _of vomp&y ahtl bisihess activities and develo
ping solutions and strategies that reduce our impact by promoting a culture of sustainability throu-
ghout the entire organisation. Therefore, this function works closely with the other departments, ir
tegrating environmental considerations into all phases of the production cycle that characterises our
business and ensuring compliance with existing regulations and company practices.

It also works closely with the board of directors, which is increasingly involved in sustainability issues,

ac ' gZUZ_X decReVXZT Z_dzZXYe R_U 'gVcdVVZ_X eYV UVTZdZ _ "R\Z_X at
for enabling the group to achieve its long-term goals by establishing a farsighted vision of the major

role we play every day in spreading fc a'dZeZgV Z"aRTe Z_eYV SfdZ_Vdd V_gZc _"~V_e

Promoting sound ethical values within the organisation Zd \Vj e® Z_deZ]]Z_X R_U VdeRS]ZdYZ
SRAVU "_ VeYZTd Y _Vdej Rand tasochaly witlz ISvs]) @neljregulations. We are aware

of the important role that every company plays vis-a-vis the community and consumers. Indeed, the

latter are increasingly interested in the organisational processes behind the products they purchase.

In line with these values, we are proud to announce that, D RcTY %#%( @>FI >'¢cX _k']R cVTV
eYV acVdezZXZ fd @_UfdecZRh¥YI2Yi Lt RZGWREU eYV *, SVde aVcW crZ_X T
"d "W "R_RXV~V_e O_R_TZR] cV]ZRSZ]Zej R_U dfdeRZ_RSZ]Zej Z_eYV E
GZVUMN _e CZXfcZR R_U MR]]V U$8'deR

KYV RhRcU ac'~"eVU Sj @ _UfdecZR =V]Zi DRXRkZ_V Z_ T']]JRS'cReZ _ h
gVU R_U "R _j zZ dezZefez  R] R_U O_R_TZR] aRce_Vcd cVhRcUVU eYV T 7
R_R]jdVU O_R_TZR] deReVAV _ed T gVcZ_ X %#%& KYZd RhRcU-f_UVc]Z_V
AV _e e “aVcReZ _R] ViTV]]V_TV O_R_TZR] deRSZ]Zej R_U dfdeRZ_RS]V

KYZd Zz"a'ceR_e RhRcU Zd VgZUV_TV "W “fc UVeVc"Z_RezZ _ e -T'*"SZ_V O_
da'_dzSz]zZej T _Oc”Z_X fc JVRUZ_X ¢ ]V Z_eYV dVTe'c R_U TRaRS]V "\
the ethical and sustainable principles that drive our daily operations.

Ffc T'""Ze”V_e Zd R]d" T°_Oc”VU SjeYV UZddV”~rZ_ReZ _ eYc fXY fc T U
andthe "cXR_ZdReZ _R] ""UV] Rd aVc CVXZd]Red guidelinggthat WYrovide & & $ % ## $
deR\VY ']UVcd hZeY eYV e ']d _VTVddRcj e T _eczZSfeV dZX_ZOTR_e]j e €
of ethical issues. We believe it is essential that the information and values that characterise our busi

ness model be accessible to all our stakeholders.

: _dVbfV_elj Z_ RUUZezZ _ e fc T'UV "W VeYZTd R_U "fc "cXR_ZdReZ _R
_ %&%$ hV YRgV acVaRcVU dVgVcR] a’]1Z2TzZzVd hYZTY W Tfd "_ eYV ZddfV
and disseminating our business ethics. These include the R_eZ " ]Rf_UVcZRceZT]V %( TezZVd
"W CVXZd]ReZgV UVTcVVR eRE Mha#&e ZR ]Vd %' R_U %( "W CVXZd]ReZg
%&$ %##$ a ]ZT] Z_ RUUZeZ _ e eYV ac'gZdzZ _d W eYV T'UV "W VeYZT



NV SV]ZVgV eYRe eYVdV RdaVTed RcV Wf_URAV_eR] e” eYV dfTTVdd R_U
@_eYZd cVdaVTe hV RcV Oc”]j T'"ZeeVU e cVdaVTeZ_X eYV cZXYed "W
and transparent business administration, the principle of fair competition and consumer protection.

=c’» R T']]VTeZgV aVcdaVTeZgV hV SV]ZVgV eYRe WRZc T ~aV-eZeZ _ Zd F
re all companies have the ability to operate according to their own innovations and know-how, fostering

aYVR]eY] dez"f]ReZ_X R_U T "~aVeZeZgV V_gZc _"V_e eYRe YRd R a'dZez
_NZT R_U T AN Ze.jinkoeder im¥mnonitor compliance with our ethical standards, our super

visory body is responsible for submitting updates and amendments to the code of ethics and internal

policies, as well as promoting their widest circulation, clarifying any interpretation and implementation

U'fSed JaVTZOTR]]j] Z_ RTT cUR_TV hZeY eYV 'cXR_ZdReZ _R] "UV] eY
within the organisation and carries out the necessary checks in the event of any reports of non-com

pliance.

Therefore, as partofourhYZde]VS] ' hZ_KVaYI[RGyY dVe fa TYR__V]d eYRe V-_RS]V VNVT
nication within our organisation, protecting whistleblowers and safeguarding their anonymity. Depen
ding on the report received, the supervisory body is responsible for carrying out the relevant checks
Z "cUVc e T _Oc”"eYV gVcRTZej W eYV cVa'ced Z W' c”r"Z_X eYV S'RcU °

As a result of the commitment to complying with our internal ethical standards and rules of conduct,
therewere _~ Z TZUV _ed "W ac'gV_ T'ccfaeZz'_ R_U " ]JVXR] RTeZ _ hRd eR\V_
SVYRQgZ fc Z_ %#%'



2-14 Role of the highest governance body in sustainability reporting
2-23 Policy commitments

2-24 Embedding policy commitments

2-25 Processes to remediate negative impacts

G8JJ@FE =FI K8JK< CFM< =F liskh2<laidnCo8 the ‘KKustainability method” that IGOR
Gorgonzola has developed over several decades, becoming a food company with a complete eco-su
stainable production chain today. Our X ¢V V _ ~ ‘purges the ideal of being an entity with a “positive
impact” along the whole production chain. Indeed, we have always been at the forefront in terms of
controls, surveys and new technologies.

Ffc C'gV W'c eYV G]J]R_Ve cVRTYVU R _Vh aVR\ Z_ %#%% Wc » "fc cV]ZR:
pliant with farm animal welfare according to the :] R d djW &amtlard, to our new environmentat

]i WezV_U]j CE> R_U ?MF ecR_da ce gVYZT]Vd R_U "R_j TVceZOTReZ _d |
toabrand new Wf]]j cVTJTIRS]V VT  aRT\

8]d° hZeY R gZVh e” TZcTf]RcZej ~_V "W “fc WWeV¢gVI X RjdeL®R&eZ dVWRA Z9Y
to produce premium food proteins in Italy. The project includes the construction of an anaerobic dige-
stion plant that will also allowthe ac UfTeZ _ Wb I®AisxdRalfuel industrial activities.

Our approach to group management is constantly focused on the future. In this respect, also by prepa
ring this sustainability report, we have set a series of goals and created a plan to continuously improve
the company'’s sustainability performance.

All our corporate actions comply with the principles of sustainability in order to ensure that our bu

siness is managed responsibly and sustainably, whileZ_eV XcReZ_X <J> WRTe cd -Z_e  decRe
dz'_ "R\Z_X R_U URj e’ U.Rhetafdre Righzthis @dition of our sustainability report, we
plantosetoutona gZcef fd aReY eYRe hZ]] ]JVRU e eYV djdeVA"ReZT Z*a]V~V_eR
XfRcUZ_X aV'al]V R_U%RYWH]R_¥&¥V e aZTd ZUV_ezZOVU UfcZ_X eYV Ocde
dfSdVbfV_e]j UVO_VU eYV "RZ_ decReVXZT RcVRd hYZTY f_UVc]j fc SfdzZ
included the objectives to be pursued in the next few years.

The publication ofthe =Rc” e~ ="c\ d bgtReBU¥pean Commission on 20 May 2020, together
with the EU Biodiversity Strategy 2030, to improve the balance between nature, food systems, biodi
versity and the circularity of resources, is a key element in the pursuit of sustainability within the food
production sector.

KYVdV decReVXzVd Z_TJ]fUV W U a']Z2TzZVvd dfaa'ceVU Sj daVTZOT ~VRdf
increase the sustainability of the entire food chain, thus considering both the production and consu
mption stages and involving the distribution chain and preventing food waste.



The strategy aims, in general, to fosterR dfdeRZ_RS]V RXczZ W 'U TYRZ_ Z”ac' gZ_X eYV '’
"W WRc~rd R_U eYVZc T]Z*"ReV V_gZc _~V_eR] aVcW'c*R_TV h¥Z]V decV_X
cV cVUFTZ_X XcVV_Y ' fdV XRdVd R_U dfaa'ceZ_X acVTZdZ _ RXcZTf]lefcV R

The publication of the =R c” e stratégy aims to accelerate and facilitate the transition to sustakr
nable food systems with the following characteristics:

* enabling the adoption of a legislative framework to improve the sustainability of food systems
and ensure food security;

* ensuring the sustainability of food production with a neutral or positive environmental impact;

e promoting sustainable practices in the food processing, wholesale and retail trade, hospitality
and food services sectors to contribute to climate change mitigation;

e promoting sustainable food consumption and facilitating the shift towards healthy, sustai
nable diets and reverse the loss of biodiversity;

 cVUfTZNX U ]1°dd R_U acVgV_eZ_X hRdeV A"R\Z_X dfcV eYRe VgVcj _V
safe, nutritious, sustainable food;

» preserving RN 'cURSZ]Zej "W W U hYZ]V XV_VcReZ_X WRZcVe VT _""ZT «
veness of the EU supply sector and promoting fair trade.

KYV Z*"a’'ceR_TV "W dfdeRZ_RSZ]Zej Z_ eYV RXcZ GEIJtaty¢ Matiopalzd R]d™ T _
recovery and resilience plan). This plan, which was agreed by the European Union in response to the
aR_UVAZT TczdzZd R]d" ac’'gZzuUVd W'c eYV R]]'TReZ _ "W Raac-iZ"ReV]j e~*
sed on sustainable agriculture and circularity, which is part of the broader Mission 2 aimed at green

revolution and ecological transition.

JaVTZOTR]]j eYV XV_VcR] "S[VTezZgVd "W eYV ViaV_UZefcV ac XcRMV e’
agricultural systems include:

$ ZMac'gZ_X VKTZV_e R_U dfdeRZ_RS]V hRdeV "R_RXV~V_e d\Z]]d R_U
nomy paradigm;

2. developing a sustainable agri-food chain, improving the environmental performance and
competitiveness of farms.
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5.4 Economic value generated and distributed
201-1 Direct economic value generated and distributed
201-2 Financial implications and other risks and opportunities due to climate change
%#& % JZX _ZOTR_e Z UZcVTe VT ' _"~ZT Z"aRTed
204-1 Proportion of spending on local suppliers
207-1 Approach to tax

PRODUCTION AND EXPORT

The production of Gorgonzola has continued to increase constantly since 2022, a year characterised

by long periods of drought which caused a rise in the cost of milk and resulted in a drop in sales. As

dY'h_ Z_ eYV eRS]V SV]'h Wc ™~ $,,) dVHheUIXeWwVdeLRUZY]IR_U T _ezZ_f"
Sj$ *%) #&% hY VV]dnthis é&xpandibly scenario characterised by strong growth, our*Rc\V e

dYRcV c'dV Wc ™ '#8 e~ ',8

In contrast, in2022,ac UfTeZ _ UVTcVRA&VU SYV& h'cUd %$# ($* WVhVc hYVV]d h
KYZd UVT]Z_V hRd aRceZR]]j cVT gVcVU Z_ %#%& hYV_ $&# ))' ~“cV hY\
eYV acVvgz fd jVRc Y hVgVc deZ]] WRc Wc™» eYV ac UfTeZz _ aVR\ RTYZ)\
2024 that the sector hit a new all-time high, with ( % ** ,(, hYVV]d acexodetidlthe pre-crisis

1VgV]ld "W %#%$ W' c eYV Ocde eZ"V

YEAR NO. OF WHEELS PRODUCED

1996 3,532,796
2006 4,011,211
2013 4,175,610
2015 4,501,237
2016 4,581,155
2017 4,732,715
2018 4,849,303
2019 5,025,785
2020 5,100,423

2021 5,258,828
2022 5,048,311
2023 5,178,975
2024 5,277,959




The export of Gorgonzola cheese kept growing in 2024,hZeY R_ "gVcR]] Z_TcVRdAdV "W %$ &8 Z
volume Z_ eYV ]J]Rde dVgV_ jVRcd Wc ™ Rc'f_U %% (**e _d Z_ %#%$+ e "gVc %
UZKTflezVvd ]Z_\VU e eYV aR_UV~ZT R_U eYV Z_TcVRdAV Z_ eYV T 'ded "W
the sector once again has shown to be resilient and competitive on foreign markets.

KYZd Xc heY Z g']JgVU S'eY YZde cZTR] "Rc\Ved dfTY Rd =cR_TV >Vc"R_j
countries and new consumers, hZeY R_ "gVcR]] Z_TcVRdVcompared+Bthé predicti%o '

jVRc KYZd cVRKc”rd > ¢cX _k']JR G;F$d RSZ]Zej e T _d']ZUReV Zed Z_eVc_|
R UZ QReZ Rcj T _eVied

Even more noticeable was the rise in overall exports of Italian cheesesWc™ * % #3$+ e~ %#%' eYVcV hR
R_Z_TcVRdAV "W R]*"'de ',8 Z_ 8WMCAdRW g |90& ### e _d Z)(2#8# e  R]" de
e d Z_ %KHYZd cVdf]le T°_Oc”"d eYV Xc hZz_X RaacVTZReZ _ "W @eR]JZR_ UR
lidating the leadership of Made in Italy in the agri-food sector.

TOTAL EXPORTS OF THE DAIRY SECTOR WORLDWIDE - VOLUME (SOURCE: ISTAT DATA)

+10.7%

+4.9%
600.000

+13.8%

500.000

+7.5%

400.000
593,875

566,239
535,533

tonnes

300.000

200.000

100.000

EYONE S
455,626
423,723
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TOTAL EXPORTS OF GORGONZOLA PDO WORLDWIDE - VOLUME (SOURCE: ISTAT DATA)

30,000

+4.8%
25,000

20,000
24,723
tons

24,721
tons

24,996
tons

15,000

tonnes

10,000

5,000

26,188
tons

Therefore, thanks to the success of our past strategic choices we have gained a strong foothold and
becomethe JVRUZ_X T *aR_j Z_eYV ac UfTezZz _ "W >"¢cX _k']JR G;F

8_Z gVvVde~V_e a]J]R_ "W Raac ' iZz"Re\q[Re$MUNH]ZeYV %#%& %#%) aVczZ U
constructionofa _Vh RceZdR_R] TYWh\CdWeiWR Te cj

KYV dZX_ZOTR_e cVdf]l]ed RTYZVgVU 'gVc dVgVcR] jVRcd WHBesteZgZej Tf]’
GVcW ' c"Z X CRcXWTfcZaR _eYV %#%% %#%& TVcVA _j Z_ =VScfRcj %#%& F
Bocconi School of Management, this event is now in its sixth edition and is open to Italian companies

thatstand outfor ViTV]]V_TV Z_eYV TcVReZ _ "W VT _"~"ZT eVTY_"]-XZTR] Yf~"
AV _eR] gR]fV



ECONOMIC VALUE GENERATED AND DISTRIBUTED

The table below shows the eT~_""ZT gR]fV XV_VcReVU R_U UZdecdchlawdlnh Sj "fc Xc'
accordance with the guidelines of >1@ % #% &conomic value generated isthee ' eR] ac UfTeZ _
revenues of the base year, while the economic value distributed is the sum of aVcReZ_X T-ded V~*
al]'jvV hRXVd R_U SV_VOed aRj"V_ed e’ ac'gZUVcd "W TRaZeR] R_U aRj

AN Zej Z_gVdeanitemdequired by the reporting standard, are not shown separately, but
are included under operating costs.

The VT ' _""ZT gRERZZYELYV UZNVcV_TV SVehVV_1UZcVTe VT _“"ZT gR]fV X
nomic value distributed”.

2024 2023 2022
Economic value generated 263,590,872 259,730,329 226,457,600
Economic value distributed 273,083,167 242,624,310 223,690,662
Operating costs 209,749,071 221,712,802 207,204,766
<7Mal]l’jVV hRXVd R_ 18,071,286 16,704,443 16,169,855

Payments to providers of capital 6,978,810 € 927,976 325,550
Payments to public administration 2,284,000 € 3,279,089 -9,509
Economic value retained 26,507,705 17,106,019 2,766,938

ECONOMIC VALUE DISTRIBUTED IN 2024

= 88% SUPPLIERS
8% WORKERS
= 1% BANKS
= 3%PUBLIC ADMINISTRATION

@ _ %#%' @>Fl J c] afcTYRdAVU cRh "ReVcZR]d W'c R e’ eR] "W e%(' %#
‘c ,+8 hV_e e’ @eR]JZR_ dfaalZVcd KYZd cVQVTed @>FI1$%d dec X T ~""Z
economy and enhancing local production chains. Most suppliers are milk suppliers based in protected
UVdzZX_ReZ _ "W '¢cZXZ_ G;F ac'gZz_TVvd ZV Z_ TVceRZ_RcVRd "W G2Z'
@eR]JZR_ dfaalZzVcd RcV R]Jd” "RZ_]j ] TReVU Z_ eYVdV eh” cVXZ _d T _Oc
a short, traceable supply chain with strong local roots.

Spending on local suppliers FY 2024
Purchases from Italian suppliers 249.94
Total purchases €min 254.20
Spending on local suppliers % 98%
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417-1 Requirements for product and service information and labeling
417-3 Incidents of non-compliance concerning marketing communications

@>F1 R_U KYV :"_d'cezZf® "W >"¢cX _k']R G;F dZX_ZOTR_e]j Z_gVde Z_ UZ>
cipe websites and the involvement of global W™ U Z _QfVin DMerdo showcase the product's

versatility and how it can be used in recipes. More importantly, the winning cards of Gorgonzola are

its bfR]Zej RfeYV_eZTZej TcRWed"R ofitiveZaat 0k chdese¥nédkiag Rall Hasbeen

handed down from father to son for generations. These are distinctive elements which are at the core

of our communication. Our focus on marketing communications, which are based on the principles of
ecR_daRcV_Tj R_U Y _Vdej Zd T _@¥WWY Ve¥YV WRTEZEYRed "W _"_ T "a]
T _TVc_Z_X "Rc\VezZ_X T ~f_ZTReZ _d

J'A"V ViR*"alVd "W eYV "Rc\VeZ_ X TR"aRZX_d TRcczZVU fe Z_ T']]RS ' cReZ"
and chefs in 2024 are described below.

@ W'c"ReZ _ " _eYV ac'aVc UZda dR] "W aRT\RXZ_X Zd JRSV]]VU ~_ ac Uf
UVTcVV _° $3%) %#%# CRSV]d R]Jd ac’'gZUV R]] eYV _VTVddRc¢j] Z_W c"Re:
cluding the ideal storage temperature, the best-before date and an indication about non-edible rind.

In addition to guaranteeing food safety, these elements contribute to strengthening the position of the

IGOR Gorgonzola brand as a responsible and quality-conscious player along the entire supply chain,

with a transparent and consumer-oriented communication approach.

The key to our success lies inQViZSZ]Zej R_U RUR2E\R YZINE¢V _e _VVUdDd "W X]'SR] T
@ _UVVU hV h'c\ e’ UVgV] a UZNVcV_e ac’'UfTe ejaVd R_U W' c”"Red Z_ “cU
UZNVcV_e _VVUd "W eYV "Rc\Ve FgVc eYV jVRcd hV YRgV "RUV dZX_ZOT
department, which now has &# daVTZOTgiZzeWWd/c*"'cV hV YRgV R]d’ artigéideVU YVRg
TYVVdV WRA¥ZIZWde URj] V_RS]V fd e° "NVc R T ' ?2acVYV_dZgV cR_XV "W ¢
eYV O_Vde R_U ecRUZeZ _R] > cX _k']R "eYVc gRcZVezZVd "W >"cX _k']R L
as well as several options for retail. We have focused, in particular, or "c X" _k ' ]R ThSNZd@'Y "NVc

dZX_ZOTR_e RUgR_eRXVd Z_ eVc™rd "W acRTeZTR] fdV R_U Z_ cVUfTZ_X h

In 2024, there were six incidents of non-compliance with product labelling and information that resui
eVU Z_ R O_V "c aV_R]ej W'c eYV Xc'fa dVgV_ Z_TZUV_ed Z_ %#%& R_|I
concerning marketing communications.



GOVERNANCE

@_QfV_TVc "Rc\VeZ_X TRA"aRZX_ Rfefr_hZ_eVc %#%'

@_QfV_TVc "Rc\VeZ_X TRAaRZX_ Rfefr_ hz_eVc

@ _QfV_TVc "Rc\VeZ X TRAaRZX_ Rfefr_ hzZ_eVc %#%'

@_QfV_TVc "Rc\VeZ_X TR"aRZX_ <RdeVc %#

@_QfV_TVc "Rc\VeZ_X TRAaRZX_ Rfefr_ hZ_eVc %#%'
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418-1 Substantiated complaints concerning breaches of customer privacy and losses of customer
data

Today, companies are increasingly dependent on digital technologies and, consequently, they are

more exposed to the risk of incorrect data management. The cVdaVTe W' c eYV cZXYed "W Tfde
V2al'jvVvd R_U deR\WYUR¥®RAT _OUV_eZR]Zej YRdinpotant* thazks dls& RdZ _ X1]j
e eYV <fc’aVR_ "VRdfcVd Z”~a]V”AV_eVU ‘gVc eYV aRde UVTRUV daVTZOT

Guaranteeing and pursuing the right to the privacy and protection of the data provided by users and

Z UZgZUfR]d hY Z _eVcRTe hZeY “fc T’ "aR_j T  _eczZzSfevd e” T-_0Oc”Z_X °f
lity towards people and their well-being. As further stated in our code of ethics, we are actively commit

ted to ensuring that data are processed in accordance with the law and that, in any case, the purposes

of personal data collection are clear and circumscribed, legitimate and for no longer than is necessary

for the purposes for which the personal data are processed as per the General Data Protection Regu

JRezZ" <fc’aVR_ IVXf]ReZ _ %#$) )~,

Tothisend, daVTZOT Z_eVc_R] a’]zd féedthe entireZorganj$afiox to promote respon-

sible behaviour. A retention policy is in place to protect the interests of the company, its employees

and stakeholders with respect to the storage and use of the data collected. This policy applies to all

eYV Xc fa$d V*a] jvvd R_U R]] Z_W'c*ReZ _ U 'TfA*V_ed O]Vd R_U ¢cVT c
processing of personal data of data subjects. The maximum storage period for personal data is stri

Te]j cV]ReVU e’ eYV afca’dvd W'c hYZTY dfTY UReR hVcV "SeRZ_VU R_U
broken down the third-party data held by us into categories, expressly indicated the maximum period

we expect to store them according to the purpose for which they were obtained and stated that we are

committed to respecting this period.

=fceYVc~r c\vacZigRT|j cXR_ZdRelZarly Rdicaiedd \élYV ""de Raac ' acZReV SVde acRT
hv ZUV_eZOVU W'c eYV T']]VTezZz _ fdV R_U ac’'aVc de'cRXV "W UReR Z_
W' cTV =fceYVcr cV hdavvdOX OAMIRU "W ac TWlidlZzenabl&sTus ibgnap ZV d

the data held and all the related processing activities.

=Z_R]]j Rd hV RcV RhRcV "W eYV Wf_UR~”AV_eR] Z"a ' ceR_TV "W eYZd Zddf
designed a a "] Z drj data breaches.

We encourage the reporting of possible data breaches using our internal and external channels in er

UVc e ac "ae]j RTeZgReV R daVTZOT Z gVdeZXReZ _ KYV Z gVdeZXReZ"
the systematic compilation of special forms which summarise the data breach and classify it based on

Zed dVgVcZe] KYVdV W' crd RcV T "aZFdgisteR evdn df ehecivBstigatioR rabaly TZO T

is a false positive.



Each data breach is subsequently assessed based on four risk clusters (null, low, medium and high)
depending on the likelihood of occurrence of one of the following types of harm:

$ UZdTczZz”r"Z_ReZ _

% ZUV _eZej WcRfU 'c eYVWe

& O_R_TZR] ]°'ddvVvd

' ]'dd "W cVafeReZ _

( 1’dd "W T _OUV_eZR]Zej "W aVcd _R] UReR ac'eVTeVU Sj ac'wvddzZ" _
) f RfeY ¢cZdVU cVgVcdR] "W adVfU ' _j*"ZdReZ _

* dZX_ZOTR_e VT _"~ZT "¢ d°'TZR] YRc"

+ UVacZgReZ _ "c ]Z"ZeReZ _ "W cZXYed "¢ WcVvVvU ~d

, ]'dd "W T° _ec’] "gVc aVcd'_R] UReR

$#aYjdZTR] ~ReVcZR] 'c¢c Z"™ReVcZR] URARXV e° _RefcR] aVcd _d

We have subsequently Z eV XcReVU eYV Said solatioRsTreatdeNtd protect against cyber
attacks. After conductinga dVTfcZej R_U gf]_VcRSZadded abditiahalMayers of pre

eVTezZ e "fc ViZzdezZ X dVTfcZej d']fez" _d fdzZz_X 8@ djdev~rd Z_ "cUVc e
cyber threats.

In addition to the solutions already implemented, we have also included a management and monitoring

service which is handledviaaEVeh c\ FaVcReZ  _ :\ha enablds s to constantly update

the software running on company devices and servers. This service is supported byR ~_Vh d " WehRcV
aJReW c” SRAVU ~_ RceZQhHazd®nhstantlg vhbhiZoxs\theTevitire corporate network and

detects threats, including those undetected by common antivirus software. In this case, monitoring

and management takes placeviaalJV TfcZej FaV cRe 4SOC)dpeeating %' *

KYR _\d e "fc Z_TcVRdAZ_X VN e¥d¥cVUft¥YcX eYY jWVRBY ed "W acZgRTj ScVR
"W dV _dZ e ofppur clRaniers.
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Material topics and IROs — Environment
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Material topics and IROs — Social
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Material topics and IROs - Governance
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